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PREFACE 

 “Embracing diversity and valuing excellence, Mira Loma 

High School’s mission is to inspire and educate each student 

toward academic achievement, critical thinking, intrinsic 

success and responsible contributions to a peaceful 

international society by providing innovative, rigorous, 

student-focused instruction through a rich tradition of high 

quality programs and dynamic activities in a safe, 

compassionate, and collaborative learning community.” 

Mira Loma’s ―Focus on Learning‖ document represents both a validation of our past six years 

and a bold plan for the future. This self-study provided us an opportunity to celebrate our 

achievements and dedicate efforts towards our next goals and critical needs. In January of 2010, 

our staff began the process with a representative group of 25 members of the Mira Loma 

administration, faculty, classified staff, students and parents who met off site for a two day 

intensive project to create a school plan that aligned itself with the San Juan Unified School 

District’s Strategic Plan. The outcomes of this project laid the foundation for the WASC 

process. The Strategic Planning Team and seven Action Teams created a new, visionary mission 

statement and identified critical issues to be addressed in WASC and Mira Loma’s Strategic 

Plan. The Mira Loma Strategic Plan was approved by staff in June of 2010. 

The WASC process focused all staff, students, parents and community on the needs of low 

socio-economic, English Language Learners, Special Education, African-American, and Latino 

students in the specific areas of communication, activities development, activities promotion, 

safe environment, technology, program leadership and academic achievement. 

The WASC process, especially the school-wide plan, gave direction and validation to efforts that 

began with the implementation of the Passport Program six years ago. New leadership has 

provided specific strategies for the attainment of our goals and critical needs. Mira Loma staff 

and stakeholders have a track record of identifying school-wide needs, procuring resources, and 

collaboratively developing successful programs. The International Studies, IB Middle Years 

Program, International Baccalaureate Diploma Program, Passport and AVID programs are 

examples of such programs. 

The Mira Loma community exhibits a genuine dedication to all students, fosters a collaborative 

culture that is empathetic to students, and feels a pride in being part of the Mira Loma Matador 

Culture and its history of academic excellence. 

The Mira Loma High School community extends a warm welcome to the visiting committee and 

looks forward to showcasing all the positive aspects of our school. We also look forward to the 

committee validating our chosen direction for the next six years.  
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CHAPTER ONE 

MIRA LOMA HIGH SCHOOL 

STUDENT/COMMUNITY PROFILE AND SUPPORTING DATA 

 

Demographic Data 

The School Community: 

In 2010 Mira Loma High School celebrates its 50
th

 anniversary. Built in 1960, Mira Loma High 

School is one of nine comprehensive high schools in the San Juan Unified School District, 

located in Sacramento County. With one primary feeder school and strong academic and extra-

curricular programs, Mira Loma is a school of choice for many of San Juan as well as out of 

district students. The school is located in a suburban community, with students from a wide 

spectrum of socio-economic backgrounds. This diversity is a valuable asset that strengthens and 

enriches our community. Mira Loma is best known for its International Baccalaureate (IB) 

program. The IB program is among the largest (700) students and most successful (by IB pass 

rate) in the nation. The Mira Loma IB program draws talented students from four counties. In 

addition to the IB program, Mira Loma offers the International Studies (IS) program, the 

International Passport program, Advancement Via Individual Determination (AVID), Special 

Education and English Language (EL) learner program to an ethnically diverse student 

population of about 1560 students. Notably, Newsweek Magazine recognized Mira Loma as the 

best high school in the region and in the top 300 high schools in the nation each of the last five 

years.  

 

Mira Loma has partnered with many community organizations to directly benefit students 

including the San Juan Foundation, Chicago Architectural, Mazatlan Orphanage, UC Davis, 

CSU Sacramento, Sacramento Kings, Air Quality Resources Board, Intel Corporation Mentor 

Program, SMAC Cultural and Educational Foundation, River Cats, USA Football, State Farm 

Foundation, Wells Fargo, Raleys, and the International Baccalaureate Program. 

 

Enrollment Data- gender, grade, ethnicity: 

Mira Loma High School is a comprehensive high school with 1560 students. This represents a 

decrease in enrollment of about a hundred students over the previous year due to a change in the 

district open enrollment policy and possibly the elimination of district sponsored bus service. 

Enrollment is favorably affected by students from outside Mira Loma’s attendance area. These 

students choose to attend Mira Loma for its outstanding IB, MYP, IS, Passport and AVID 

programs. From this pool, Mira Loma attracts 353 inter-district students and 80 intra-district 

students. Mira Loma currently has 400 freshmen, 424 sophomores, 382 juniors, and 353 seniors. 

This is a decrease of 210 students from the 2007/08 WASC review. 
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Our population consists of 54.1% Caucasian, 17.4% Asian, 14.0% Hispanic, and 9.4% African 

American. The school serves more than 124 students with limited English proficiency; the 

majority of these speak Russian, Ukrainian and Spanish. 

 
 

Enrollment trend:  

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 

1775 1668 1664 1625 1560 

 

504 Plans: 

Students with a physical or mental impairment which substantially limits one or more major life 

activities have a 504 plan which spells out the modifications and accommodations that will be 

needed for them to have an opportunity perform at the same level as their peers. 504 plans are an 

integral part of the Mira Loma culture and fully supported by staff. 

 

Special Education: 

The Special Education program at Mira Loma consists of seven full-time equivalent teachers 

serving over 140 students who spend different percentages of time of the school day in the 

special education setting. Our students exhibit a range of cognitive abilities that cover the entire 

spectrum, from mild to severe. The primary disabilities of the students as listed on their 

Individual Education Plans (IEPs) include Specific Learning Disability (91), Emotional 

Disturbance (25), Mental Retardation (18), Other Health Impaired (3), Traumatic Brain Injury 

(2), Orthopedic Impairment (1), Autism (1), and Hard of Hearing (1). Special Education 

caseloads at Mira Loma remain at approximately the same numbers as previous years. We have 

one less RSP teacher since the last WASC report. Over 30 interim and initial IEP’s are done in a 

given year. We serve over 200 Special Education and general education students each year. The 

delivery model utilized includes a ―label-less‖ approach, which enables students to experience an 

authentic high school experience in as many as six different classroom settings per semester. 

Many students are mainstreamed in to general education classes, particularly those classes that 

share curriculum across the academic disciplines. The Special Education Program is proud to 
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serve all members of the Mira Loma student community. This may include site-based general 

education students without IEPs who receive services based on Response to Intervention (RTI). 

 

English Language Learners: 

Mira Loma High School presently serves 124 English Language Learners with the largest 

population coming from Latin and Central America. ELL consists of 42 Spanish; 18 Russian; 13 

Ukrainian; and 8 Arabic speakers. Mira Loma has a variety of English Language Development 

(ELD) and Specially Designed Academic Instruction in English (SDAIE) instruction in English 

to meet the needs of ELL students. Courses include English as a Second Language (ESL), ELD 

Tutorial, Non-Native (NN) 1, NN2, NN3, SDAIE Biology, SDAIE World History, and SDAIE 

US History. Bilingual instructional assistants in Spanish and Russian provide classroom support 

in the ELD and SDAIE classes for all ELL students. Mira Loma also has an English Learner 

Instructional Specialist to provide curriculum assessment and home school communication 

support for the ELL students, teachers, and Mira Loma staff. Mira Loma also offers Russian for 

Russian speakers. 

 

Gifted and Talented: 

We serve 220 GATE identified students. This represents 14% of our student population. 

 

Low Socio Economic Status: 

An increasing number of students at Mira Loma meet the criteria of low socio-economic status 

as evidenced by the number of students receiving free or reduced lunches. This group represents 

45.44% of our student population. 
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The percentage of Low SES has doubled in the last three years. 

 
Attendance: 

Mira Loma’s average daily attendance, for 2009/2010 was 94.61%. This is an increase of .83% 

from the last WASC reporting period. 

 

Mira Loma ADA 

2006-2007 2007-2008 2008-2009 2009-2010 

94.27 94.55% 94.36% 94.61% 

 

Truancy Rate: 

The San Juan Unified School District, until last year, has not held students to the same standard 

of truancy as other state schools, which may account for the higher rate of truancies in the 

district. Last year, our district began an awareness campaign throughout the community. The 

district accounting system has been brought into alignment with the state system, and our hope is 

to reduce both the district and our school’s truancy rate. Each evening the auto dialer makes 

approximately 130 calls, helping students maintain positive attendance. Staff also holds 

mandatory attendance meetings for students classified as truants. Chronically truant students and 

their parents are referred to the Sacramento Attendance Review Board (SARB) sponsored by the 

Sacramento Police Department for counseling and improvement plans. 

 

The truancy rate is calculated as the number of students with unexcused absence or tardy on 3 or 

more days. 

 2006-2007 2007-2008 2008-2009 2009-2010 

Mira Loma 57.46% 56.22% 53.97% Waiting for 

release 

SJUSD 30.12% 39.38% 36.15% 36.15% 

County 29.53% 37.08% 35.91% 36.03% 

State 24.61% 25.22% 25.14% 26.52% 
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School Safety/Behavior/Suspension/Expulsion Data: 

Mira Loma emphasizes the belief in a positive and productive learning environment. Student 

behavioral expectations are communicated in detail in the Student Handbook, summer mailer, 

and in classroom presentations. Early in the school year, administrators visit each English 

classroom to explain school rules and the consequences for violation. 

 

 
 

 
 

Description of safety conditions and cleanliness and facilities: 

The school buildings, classrooms and grounds are safe, clean and functional. There are enough 

classrooms to house the student population, but some teachers do not have their own classroom 

and must travel to various classrooms. Each classroom has a fire and intrusion monitoring and 

alarm system, telephone, and internet connections. Site custodial staff keeps the buildings clean 

and the plant supervisor keeps the various systems of the school operational. The district 

provides basic gardening and building maintenance as well as support to keep plumbing, heating, 

and air conditioning functioning.  

 

Parent Involvement: 

Parent participation in school activities is extensive; parents and community members have 

developed a variety of support organizations for academics, athletics, and visual and performing 

arts. Our primary parent organizations are: 
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P.T.S.A. 

Parent, teacher, and student group that actively supports and funds school activities and 

events such as home-school communications, enhancing the Mira Loma physical 

environment, library books and supplies, college scholarships, academic competitions, 

visual and performing arts events, and staff appreciation. 

Athletic Boosters Club  

This parent group supports the interscholastic athletic program with finances and parent 

volunteers.  

International Baccalaureate Parent Organization 

The International Baccalaureate Parents Organization, IBPO, is a non-profit corporation 

established to support the IB and MYP programs at Mira Loma. This parent group helps 

sustain the high quality of the program by providing both financial and volunteer 

resources to support the students, teachers, and staff. The IB program has many needs 

beyond those of the typical high school program. There are expenses for the IB 

examination process, special classroom materials not provided by the district, information 

resources for students, families, and the community, financial assistance for student 

teams participating in national competitions, and professional development for the 

faculty. Many of the resources and activities that the IB Parents Organization provides 

are of benefit to all Mira Loma students, not just IB students. Each year the IB Parents 

Organization raises funds and provides support to the Mira Loma community. 

International Studies Parent Organization 

The ISPO supports the International Studies Program at Mira Loma High School through 

fundraising and through programs for teachers, students and parents. Mira Loma IS 

parents use funds they raise to purchase classroom books, subsidize Mazatlan Orphanage 

student participants, sponsor a community wide spaghetti dinner and collaborate with IB 

parents on projects and fundraisers. 

 

Parent Communication: 

We believe that education is a shared responsibility of students, families, teachers, staff and 

community. Communication among parents, students, teachers, counselors, and administrators is 

a critical component in the success of students in high school. We schedule parent conferences, 

Student Study Teams (SST’S), Individual Education Plans ( IEP’s), 504 plans, and other 

intervention meetings as concerns arise. Three years ago, the district implemented ConnectEd – a 

mass phone messaging system. We are now able to call all homes simultaneously with important 

school information, or target certain homes for messaging. Two years ago, the district 

implemented a new website. Within this website, the school maintains its own website which 

publicizes teacher email addresses and also allows every teacher to maintain a personal webpage. 

Mira Loma teachers maintain a webpage for parents to access information about what is 

currently going on in class. Beginning in August 2009, the district implemented a new student 

information system – Zangle. With this system, parents and students now have web access to 

student attendance, assignments and grades. Teachers maintain online grades in this system. 

Mira Loma also publishes MatMatters, a parent newsletter. 
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Parent Education Levels: 

The Mira Loma parent education level average is 2.68, where ―1‖ represents ―not a high school 

graduate‖ and ―5‖ represents ―graduate school‖. The 2008 district parent education level average 

is 3.28, and the California state average is 2.74. 

 

 
WASC Accreditation History: 

Mira Loma received a six year accreditation in the spring of 1999, followed by a six year 

accreditation in 2005. Mira Loma most recently completed a mid-term update report in the 2007-

08 school year. 

 

San Juan Unified School District Mission Statement: Valuing diversity and excellence, the 

San Juan Unified School District’s mission is to educate and inspire each student to succeed and 

responsibly contribute to a radically evolving world by providing innovative, rigorous, student-

focused instruction and programs in a safe, caring, and collaborative learning community. 

 

Mira Loma High School Mission Statement: Embracing diversity and valuing excellence, 

Mira Loma High School’s mission is to inspire and educate each student toward academic 

achievement, intrinsic success and responsible contributions to a peaceful international society 

by providing innovative, rigorous student-focused instruction through a rich tradition of high –

quality programs and dynamic activities in a safe, compassionate, and collaborative learning 

community. 

 

Programs at Mira Loma: 

Students represent a diverse population with a wide variety of needs and special talents. Mira 

Loma is defined by its strong academic programs. Through these programs Mira Loma has 

created individualized educational opportunities for students. Mira Loma’s programs include the 

International Baccalaureate Diploma Program, the International Baccalaureate Middle Years 

Program, the International Studies Program, the International Passport Program, Advancement 

Via Individual Determination, and Special Education. Mira Loma also serves a significant 

English Learner population. 
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The International Baccalaureate Diploma Program (IB) is a comprehensive and rigorous 

two-year curriculum leading to examination for students in the junior/senior years leading to IB 

examinations in English (Language A), Foreign Languages (Language B), Individuals and 

Society (History and Social Science), Mathematics, Experimental Science (Biology), 

Environmental Systems or Physics, and a sixth ―elective‖ subject in either Art Seminar, IB 

Theatre Arts, Social Anthropology, IB Music, IB Economics, and math electives. The general 

objectives of the IB are to provide students with a balanced education; to facilitate geographic 

and cultural mobility; and to promote international understanding through a shared academic 

experience. In more than thirty years since its founding, the IB Diploma has become a symbol of 

international academic integrity and intellectual promise. The student who satisfies its demands 

demonstrates a strong commitment to learning, both in terms of the mastery of subject content 

and in the development of skills and discipline necessary for success in a competitive world. 

Colleges and universities in the U.S. and throughout the world recognize students who have 

participated in this demanding academic venture.  

 

The International Baccalaureate Middle Years Program (IBMYP) (grades 6-10) provides an 

academically rigorous integrated Honors, MYP or AP level curriculum, as well as holistic 

student personal development. Students apply and are accepted into this program through a 

rigorous application/interview process to ensure a successful academic experience. This program 

prepares students for the demanding IB Diploma curriculum in the junior/senior years. The MYP 

program articulates with the Churchill Middle School MYP Program. The IB/MYP combined 

program has 700 enrolled students. 

 

The International Studies Program (IS) is a comprehensive innovative, rigorous, student-

focused program that uses internationally centered humanities based interdisciplinary pedagogy 

to engage students. From its inception, the IS program was designed to provide the ―middle 

band‖ of students interesting and relevant instruction to help them fulfill UC and CSU entrance 

prerequisites. A primary goal of the program is to help all IS students earn an IS diploma. The 

program is also configured to retain students who may fall short of meeting IS diploma 

requirements through the IS certificate pathway. The certificate pathway provides an opportunity 

for students to remain engaged at the highest level of appropriate rigor. Additionally the 

commitment to Touch Point Projects serves as a base for professional development via 

examination of curriculum and instructional practices within the Art, English, and Social Science 

departments. Specifically, the program’s interdisciplinary Touch Point projects are embedded in 

all non-MYP/IB 9
th

, 10
th

, 11
th

, and 12
th

 English courses, World History, US History, and IS/MYP 

Art I courses. Additionally IS diploma and certificate students complete 150 hours of community 

service, can apply for a travel position in the Orfanatorio de Mazatlan project, wear special 

regalia at graduation, and have a notation recorded on their transcript.  

 

The International Passport Program (Passport) is a community currently serving 146 

students that meet the academic and social needs of ELL, Special Education, and At-Risk 

students through support services, adult advocacy, academic learning and transition activities. 

The International Passport program is designed to meet the needs of students who have not been 

successful in school. The Passport students might be struggling with learning English as their 

second language. They might have learning disabilities. There may have been circumstances that 

caused them to fall behind in their academics. They might have had attendance or behavioral 
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problems that put them academically behind their peers. The one thing that all Passport students 

have in common is a need for a little extra support and attention so that they can be successful at 

Mira Loma High School. 

 

The Advancement via Individual Determination (AVID) Program provides support and 

encouragement to talented students whose goals are to attend a four-year college. AVID 

currently serves 150 students. AVID is offered as an elective course, where students take part in 

tutor-led study groups, motivational activities and academic survival skills, including critical 

reading and writing skills. AVID students are encouraged to take rigorous courses including 

honors/advanced placement and/or International Baccalaureate. AVID is designed to increase 

school wide learning and performance. The mission of AVID is to ensure that all students and 

most especially the least served students in the middle are capable of completing a college path.  

 

Regional Occupation Program (ROP) is a career preparation program for students 16 years of 

age or older. Students explore career choices and obtain training in a specific career field. 

Students attend 4 periods of classes at Mira Loma, then the rest of the day they report to their 

ROP training site and earn up to 15 credits through participation in an ROP program. Mira Loma 

students have access to the following ROP programs: natural resource management (Creek 

Project), auto mechanics, bakery academy, careers with children, computer business 

technologies, computer assisted design drafting, construction, digital media, food service and 

hospitality, interior design, law enforcement, medical assistant, mobile electronics, retail sales, 

and sports therapy. Currently, 310 Mira Loma students are enrolled in ROP programs, or about 

20% of our population. 

 

Access to Technology: 
Mira Loma students and teachers access computers through: 

 Teacher computers with internet in every class room  

 228 computers (incl. teacher computers), or one computer per 7.1 students. 

 64 classrooms with internet 

 32 student computers in library  

 Two computer labs with 35 desks each 

 Two Mobile Laptop Carts, aka Computers on Wheels (COWS) with 30 laptops each  

 Campus wide wireless access  

 

Student Intervention Resources: 

Mira Loma offers two California High School Exit Exam (CAHSEE) preparation classes, five 

sections of AVID, and six sections of Passport support classes. After school tutoring by 

volunteer students is offered. The library is open to all students throughout the school year. 

Students have access to three full-time counselors and one additional counselor one day a week. 

The School Assistance Program (SAP) provides life skills curriculum in group formats but has 

been temporarily suspended in 2010 due to budget constraints. Counselors also provide referral 

services to other programs and agencies.  
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Staff Information: 

Mira Loma High School has 74 full time teachers including 7 special education teachers who 

hold multiple credentials, 3.1 counselors, a half-time librarian, one principal, 3 vice-principals, 

and 40 full and part time classified staff. Among the credentialed faculty 28 have Master’s 

degrees and two have Doctorate’s degrees. In addition, all IB faculty members have undergone 

internationally monitored training and assessment that qualifies them to teach the rigorous IB 

curriculum. Several senior IB faculty provide training to other US IB high schools. While all 71 

teachers at Mira Loma have full credentials, 2 are teaching out of their credential area with a 

district emergency credential, but in an area they have taught for several years. We have one 

intern in the math department. 

 

The ethnic distribution of the teachers consists of 2 (.02%) African American, 1 (.01%) Indian, 4 

(.04%) Asian, 4 (.04%) Hispanic or Latino, and 63 (63%) White 

 

In the past 6 years since our last full WASC review, Mira Loma has experienced a high turnover 

in administrative staff. We have had three different principals, and eight vice principals. Our 

principal and vice principal’s secretaries are new to Mira Loma this year and these positions 

have also experienced high turnover in the past six years. Despite these significant staff changes, 

the school continues to operate smoothly because of Mira Loma’s collaborative nature and 

talented staff. 

 

Staff Development: 

The San Juan Unified School district has embedded staff development within the workday. 

Students at Mira Loma High School are released early on Thursdays, allowing the certificated 

staff to collaborate weekly. Mira Loma has a leadership team comprised of 7 teachers and 2 

administrators to plan staff development for Thursdays. The school typically rotates the 

Thursday staff development time among department meetings, large group meetings and 

committee meetings. Department time is used for teachers to develop and analyze common 

assessments and coursework and to address other department needs. The large group meetings 

include discussion and training on topics such as building academic language. Additionally, we 
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began the year with two professional development days, planned by our leadership team. This 

year, we used these two days for our self-study focus group time. 

 

Student Participation in Co-Curricular activities and extracurricular activities: 

Mira Loma High School students participate in a wide range of extracurricular activities. 

Opportunities include vocal and instrumental music performing groups, drama, academic clubs, 

academic competitions, athletics, and community service.  

 

Academic Competitions: 

Mira Loma has a long tradition of successful academic competition locally, regionally and 

nationally. In 2010, Mira Loma’s team placed 2
nd

 in the National Championship Science Bowl. 

Mira Loma’s Moot Court Team placed 2
nd

 in the Washington DC National High School Moot 

Court competition. The Science Olympiad Team advanced to the NorCal finals with its 14
th

 

consecutive regional championship, 7
th

 consecutive NorCal winner, 9
th

 in the national 

competition. In the Academic Decathlon, the team has placed in the top 4 in the county for 11 

years. The Speech and Debate Team competed in the National Speech and Debate Competition 

in Kansas and were named Capital Valley Conference NFL Champions. Future Business leaders 

placed 1
st
 and 2

nd
 in 10 divisions at the State Convention. Thirty two students qualified at the 

regional History Day competition and went on to place 6
th

 at National Championships. The 

Creek Project traveled to Florida to accept a $10,000 grant from the Bush Gardens/ Sea World 

Foundation. The Mathletes have placed 1
st
 and 2

nd
 for many years. Students compete in the 

California math league (CML) and American math Competition (AMC). Eight students have 

been selected for MIT’s Research Science Institute summer scholarship program in recent years.  

 

Students and staff have traveled to Japan, China, and Mazatlan in recent years. There have been 

numerous student exchanges with the countries mentioned. 

 

Community Service: 

Documented community service hours have increased dramatically from 11,000 hours in 2005 to 

14,000 hours in 2010. Students may participate in a variety of community service opportunities. 

Notably, Mira Loma’s Haiti Relief Fund raised over $3,000.00 for earthquake victims. Our 

International Studies Program traveled to Mazatlan, Mexico and spent a week volunteering with 

an orphanage.  

 

All Junior and Senior science students participate in the Arcade Creek Project spending a 

minimum of 40 hours/year collecting data in this comprehensive field study of an urban creek. 

This study provides an extraordinary learning experience for students and important 

environmental information used by state and federal agencies.  

 

In 2010, student volunteers participated in the Sacramento Tree Foundation’s ambitious tree 

planting project at Mira Loma. 
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Athletic Programs  

Of note is the marked increase in participation in athletics over the last two years. In the past two 

years, Mira Loma’s Athletic Program has increased dramatically to more than double its student 

participation rates. The total number of students participating in athletics for the 2008/09 school 

year was approximately 150. For the 2009/10 school, enrollment soared to over 375 students 

competing in a wide variety of sports, including:  

 

Fall Sports: Men’s and Women’s Cross Country, Women’s Golf, Women’s Tennis, 

Women’s Volleyball, Football, Men’s Soccer, Women’s Volleyball, Men’s and Women’s 

Water Polo 

 

Winter Sports: Men’s and Women’s Basketball, Wrestling 

 

Spring Sports: Baseball, Men’s Golf, Men’s and Women’s Lacrosse, Co-ed Swim & 

Dive, Men’s Tennis, Co-ed Track & Field, Women’s Soccer, Softball 

 

Student Clubs and Activities 

Mira Loma High School fosters pride and respect for its students, staff, and families, campus, 

traditions and activities creating a safe, positive and inclusive environment. Students maintain 

many clubs on campus in addition to participating in school-wide service projects sponsored by 

the school student body leadership group. There are approximately thirty-eight clubs to match 

student interests such as the Musician’s Club, Gay Straight Alliance (GSA), French Club, Future 

Business Leaders of America (FBLA), Black Student Union (BSU), Chess Club, Christian Club 

and Pagan Club, Lilu, Dia de los Ninos, Chinese Club, German Club, Asian Media Club 

Astronomy, Chess, CSF/NSF, Drama, Habitat for Humanity, Interact, Key Club, Muslim Student 

Association, Slavic Christian Club, Grace on Campus Club, Speech and Debate, Young 

Democrats and Young Republicans and SPIRIT club. Any student may form a club following 

Student Government guidelines. 

 

Traditions include the Renaissance Faire, Creek Week, Gatsbyville, Day of Empowerment, 

IBMY Celebration, IB Alumni Breakfast, IB Dinner, IS Dinner, Fall/Spring Play, Spring Choir 

Concert, Guitar Concert, Advance Drama performance, Band/Choir Winter Concert, Sports-A-

Rama, Homecoming, PI Day, Tree Planting, E-Waste Day, Community Read, Spirit Group, 

Principal’s Advisory Committee, Dance Marathon, Nigeria Book Donation, International Night, 

Every 15 Minutes (2010), College Sunday, Parent Passport Night, Passport Barbeque, Senior 

Awards Night, Undergrad Awards Night, Blood Drive, IB Art Show, Carnival/Powder Puff 

Football, Information Night (MYP), and Information Night (non-MYP). 

 

Performance Groups: 

Our band, choir, dance and drill team, cheer squad and drama students enter competitions 

annually. Of note, drama students will be travelling to Scotland in the summer of 2011 to 

participate in the Edinburgh Fringe Festival, one of the most prestigious festivals in the world. 

Mira Loma was one of 48 out of 1500 schools across the country chosen to perform at the event. 
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Student Performance Data 

Students enrolled in Advancement Via Individual Determination (AVID) – program data: 

 2007-2008 2008-2009 2009-2010 

Total enrollment 81 91 104 

# meeting A-G 

requirements 
43 61 unknown 

# of sections 4 3 5 

# enrolled in 

AP/MYP/IB 

classes 

 

81 

 

91 

 

104 

 

Students enrolled in International Studies (IS) – program data: 

 2007-2008 2008-2009 2009-2010 

Total enrollment 303 282 275 

# meeting A-G 

requirements 

 

26 

 

24 

 

27 

# enrolled in 

AP/MYP/IB 

classes 

 

30 

 

22 

 

25 

 

Students enrolled in International Baccalaureate Diploma Program (IB) – program data: 

 2007-2008 2008-2009 2009-2010 

Total enrollment 570 611 700 

# meeting A-G 

requirements 

 

570 

 

611 

 

700 

# enrolled in 

AP/MYP/IB 

classes 

570 611 700 
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Status of school in terms of school performance-Adequate Yearly Progress (AYP) 

Under the federal government’s No Child Left Behind (NCLB) Accountability system, Adequate 

Yearly Progress (AYP), Mira Loma High School met/did not meet the following targets for the 

past several years: 

 

AYP 

Components 
2007 2008 2009  2010 

Participation 

Rate 
yes yes no yes 

Percent 

Proficient 
yes yes yes yes 

API growth 

target 
yes yes yes yes 

Graduation rate yes yes no yes 

Met subgroup 

target 
yes no no No 

Made AYP Yes Yes No No  

 

Academic Performance Index (API) School Report 

Mira Loma High School’s API growth score has increased 41 points over the past four years to a 

current API of 811. We have targeted teaching strategies, testing strategies, and better aligned 

curriculum to match state standards to achieve these results.  

 

 

 

API 2007 2008 2009 2010 

Mira Loma 770 787 802 811 

State Rank  8 8 8 7 

Similar School 7 8 7 7 
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California Standards Test 2006-2007, 2007-2008, 2008-2009, 2009-2010 

The general trends show an increase in percent proficient in most subject areas from 2007 to 

2010.  

CST – English Language Arts 

For 2007, 2008, 2009, and 2010 STAR, approximately 60% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in English Language Arts.  
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Female students scored an average of 65 points or 10% higher than male students on ELA STAR 

scores for the years 2008, 2009 and 2010. 

 

 

CST- Algebra 1 

For 2007, 2008, 2009, and 2010 STAR, approximately 25% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in Algebra 1. 
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CST- Geometry 

For 2007 2008, 2009, and 2010 STAR, approximately 47% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in Geometry.  

 

 

 

 

CST- Algebra 2 

For 2007, 2008, 2009. and 2010 STAR, approximately 53% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in Algebra 2.  
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CST-Summative High School Mathematics 

For 2007, 2008, 2009, and 2010 STAR, approximately 72% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in Summative High School 

Mathematics.  

 

 

 

CST- General Mathematics 

For 2007, 2008, 2009, and 2010 STAR, approximately 20% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in General Mathematics. 
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CST-Earth Science 

For 2007, 2008, 2009, and 2010 STAR, approximately 25% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in Earth Science.  

 

 

CST- Biology/Life Science 

For 2007, 2008, 2009, and 2010 STAR, approximately 54% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in Biology/Life Science.  

 

 

  

20

34

23
2826

31
26

29
26

29 28
32

0
5

10
15
20
25
30
35
40

2007 2008 2009 2010

Earth Science - Percent Proficient or Advanced

Mira 
Loma

District

State

44
52

59 60

42
47 46 46

37
42 42 46

0

20

40

60

80

2007 2008 2009 2010

Biology/Life Science - Percent Proficient or Advanced

Mira Loma

District

State



 

30 
 

CST- Chemistry 

For 2007, 2008, 2009, and 2010 STAR, approximately 62% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in Chemistry.  

 

 

 

 

 

CST- Physics 

For 2007, 2008, 2009, and 2010 STAR, approximately 86% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in Physics. 
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CST- World History 

For 2007, 2008, 2009, and 2010 STAR, approximately 51% of students scored proficient or 

advanced on the California Standards-based Tests (CST) in World History.  

 

 

 

 

 

CST- US History 

For 2007, 2008, 2009, and 2010 STAR, 55% of students scored proficient or advanced on the 

California Standards-based Tests (CST) in US History.  
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California High School Exit Exam (CAHSEE): 

For the 2007, 2008, 2009, and 2010, the rates for Mira Loma sophomore students passing the 

CAHSEE have remained fairly constant. Approximately 87% of our sophomores pass both exit 

exams on the first attempt.  
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Grade Point Average: 

The distribution of grade point average has remained fairly consistent over the past four years 

with the exception of a significant drop in unweighted GPA grades in 2009 and 2010. The 

following chart lists the number of students in each category for unweighted and weighted 

GPA’s for the graduating class noted. 

Unweighted 

GPA 

 

2007 

 

2008 

 

2009 

 

2010 

 Weighted 

GPA 

 

2007 

 

2008 

 

2009 

 

2010 

= 4.0 118 133 57 67   ≥ 4.0 359 384 330 349 

3.5-3.9 308 333 318 349  3.5-3.9 247 230 218 230 

3.0-3.4 368 304 326 321  3.0-3.4 275 260 222 246 

2.5-2.9 279 265 294 268  2.5-2.9 227 217 247 213 

2.0-2.4 249 213 228 246  2.0-2.4 230 185 208 223 

< 2.0 356 314 233 289  < 2.0 340 315 229 285 

 

Advanced Placement Exams: 

Of the 94 student who took Advanced Placement Exams in 2010, 92% scored a three or higher in 

2010. 

 

International Baccalaureate Diploma Program: 

Mira Loma’s IB exam pass rate was 92.6% which is slightly above the international mean. Pass 

rates remain consistent.  

 

International Baccalaureate Examinations 

Year 

IB 

exams 

taken 

Student scores  

(4=passing; 7=high) 

Mira Loma 

Mean 

International 

Mean 

Mira 

Loma 

Pass Rate 

% 

 
 1 2 3 4 5 6 7    

2009-10 
850 0 6 43 159 280 160 46 4.92 4.89 92.6% 

2008-09 
765 0 5 27 150 405 139 37 5.02 4.92 93.0% 

2007-08 
724  0 2 38 119 248 156 43 5.20 4.91 93.0% 
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Scholastic Aptitude Test (SAT): 

Students taking the SAT I exam score better on the mathematics portion than on the critical 

reading and writing portions and scored substantially higher than district, state, and national 

means on all three. The average scores have increased over the past three years. The following 

charts show SAT scores over the past three years.  
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Meeting U.C. /C.S.U. Requirements: 

Over the past two years the number of Mira Loma graduates who completed all courses required 

for UC/CSU admission decreased from 49.9% in 2007 to 47.0% in 2008. The number of students 

enrolled in courses required for UC/CSU admission remained about the same from 46% to 

46.4%. 

 

Students with Grades of D/F: 

The percentage of freshmen and sophomore students that earn grades of D or F is higher than 

juniors and seniors. The following lists the percent of students earning a D or F grade for select 

freshmen and sophomore courses. 

Course 2007 2008 2009 2010 

English 1 24 21 20 20 

Algebra 1A 33 27 19 16 

Algebra 1 10 12 13 20 

Geometry 12 6 16 20 

PE 1 26 16 27 30 

Biology 13 16 15 12 

Earth Science <1 3 15 7 

World History 24 17 19 14 

 

Graduation and Drop-Out Rates: 

Mira Loma High School students have a slightly higher graduation rate than both the district and 

the state, however the rate has dropped by 5.0 from 2008 to 2009. In addition, the dropout rate 

has decreased from 18.8% in 2007 to 17.1% in 2009. 
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*2009/10 drop out data is unavailable. 

 

Post-enrollment Data: 

As reported by exiting seniors annually, there has been a pattern of 90% of graduates pursuing a 

college education immediately following high school since the class of 2007. 

Graduating 

Class 

4-year 

College 

2-year 

College 

Vocational/Trade 

School 

Military Other/Undecided 

2007 46% 45% 2 1 6 

2008 46% 46% 1 1 6 

2009 47% 41% 2 2 8 

2010 48% 42% 1 1 8 
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CHAPTER TWO  

OVERALL SUMMARY OF STUDENT/COMMUNITY PROFILE DATA 

The following data supports Mira Loma’s academic excellence: 

1. API Success 

Our API score have gone up 41 points over the last 4 years, beginning with a 770 in 2007 to a 

current API of 811. We hold the second highest score in the district for the last 2 years. The staff 

strives for continued improvement; our nature as a whole is to set high standards for ourselves 

and for the students. 

 

2. English Language Art Success 

Our English Language Art CST scores for 9
th

, 10
th

, and 11
th

 grades are all well above the state 

and district averages. In fact, the scores are currently close to or more than 17% higher than both 

the state and district scores. We did have a major improvement in the scores between 2009 and 

2010.  

 

3. Math Success 

All our Math CST scores are well above the state and district averages. At the minimum, we are 

25% above the district average in Geometry; at most we are 15% above the district average in 

Algebra 2. In general, all our Math CST scores have remained relatively constant. 

 

4. Science Success 

All our Science CST scores are well above the state and district averages with consistent school 

improvement as well over the last four years. The Physics program has had particular success the 

last three years with a 30% increase in proficient students with a total of 94% of the students 

testing at the proficient level.  

 

5. Social Studies Success 

Both the Social Studies CST subject area scores are well above the state and district averages. 

US History and World History are 7% and 21% above the district averages, respectively. There 

has also been a steady increase in the percentage of ―Proficient‖ students over the past 4 years.  

 

6. SAT Success 

The SAT scores are on average 88 points above the state and district averages. We have a student 

body that strives for further education, and as a result the SAT scores are an important piece of a 

successful future. 
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7. AP Success 

We offer only 2 AP classes because college level courses are offered within the MYP/IB 

Program and students from other programs may take MYP/IB courses. Of the 94 students taking 

AP exams, 92% had a score of 3 or higher. It should be noted that most students taking exams 

for college credit take the International Baccalaureate exams. 

 

8. Graduation Success 

Mira Loma is working on improving the graduation rate and has improved by 5% in the past two 

years. Approximately 95% of the special education students graduate. One hundred percent of 

the ILS students receive a certificate of completion. We are well above the district and state 

percentages for graduation rates. 

 

9. Continuing Education Success 

On average, 90% of exiting seniors plan to pursue a college education immediately following 

high school. 

 

10. Program Success 

The International Baccalaureate Diploma Program has grown from 268 students in 2008 to 305 

students in 2010. The number of IB tests taken has increased from724 in 2007 to 850 in 2010 

with an average pass rate of 92.6%. Mira Loma continues to be the largest IB program in 

Northern California for many years. 

 

11. AVID Success 

The Avid Program has increased its numbers from 81 students in 2007-2008 to 104 students 

currently and underclass sections are full. Sections, AVID trained teachers, and students who are 

A-G compliant will continue to increase 
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Although Mira Loma does have a strong record of success, the data also suggests areas to 

question and improve. 

 

1. Demographic Data 

The increase in our low socio-economic population is a prevalent issue in the data. The number 

of low socio-economic students has doubled over the past 3 years, from 18% to 36% of our total 

population. Although this number is increasing, it does not seem to have made a direct impact on 

our increasing scores and high scores. But the fact remains that the student population is indeed 

diverse academically and ethnically; thus the teachers and staff need to address curriculum 

modifications, support modifications, and/or intervention modifications to continue the success 

of the student population. 

 

2. ELL students 

There are now 124 ELL students at Mira Loma. Mira Loma provides extensive instruction and 

support for the ELL population. There are district funds allocated to support the ELL students, 

all teachers are CLAD certified and we are currently in the process of prioritizing the needs of 

these students and allocating our funds appropriately.  

 

3. Programs The MYP/IB, IS, AVID and Passport Programs are all experiencing increasing test 

scores however, the IS goal is to improve the number of students who have completed the A-G 

requirements. AVID’s goal is to increase its overall numbers even though enrollment has, in fact, 

increased in the 2009-2010 year. 

 

4. Freshman and Sophomore D/F rate 

The D/F rate has decreased in English 1, Algebra IA and World History. The D/F rate has 

increased in Algebra I, Geometry, PE and Earth Science. The average percent of freshman and 

sophomores who have received a D/F has remained about the same (17.5%) over the past 4 

years. We currently consider this an issue under the ―addressing all students needs‖ category.  

 

5. Specific Subject Areas 

Science achievement is particularly strong at Mira Loma. Chemistry is well above the district 

performance and significantly above the state level. Earth Science numbers seemed to be 

relatively stagnant but similar to district levels. Biology continues to score above district and 

state levels. Physics scores are dramatically above district and state levels.  

 

Some specific classes with high D/F rates that have been identified as areas of concern are 

Algebra 1, Geometry, and Earth Science.  

 

6. SAT scores 

The SAT scores have gone up on average 3 points over the past 3 years. Mira Loma is 88 points 

above the state and national average scores.  

 

7. Diminished State and District funding with increased district monitoring 

There is common agreement that funding for education has been reduced over the past few years. 

This is a hurdle that can impact student performance. Reduced funding will impact the 

acquisition of upgraded technology and of classroom supplies, and reduced FTE and support 
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staff such as counselors, instructional assistants, librarians, and textbook clerks. The decreased 

funding has also reduced central district support and resulted in site staff workload increases.  

 

The following is an analysis of the summary of the data: 

By analyzing all the data, a conclusion can be made that Mira Loma students are, in general, 

academically successful. There is a trend of continuous improvement from year to year in all 

subject areas. It is of particular note that our at-risk population is making more significant 

increases in scores than those students with higher academic achievement. Teachers at Mira 

Loma strive to help each and every student reach their highest potential by providing student-

focused instruction and a rigorous learning environment.  

 

By analyzing the CST data, the general trend for the CST results is that Mira Loma is above the 

state and the district average scores. In essence, our teachers take standards seriously, our 

curriculum is aligned to the standards, and the school standards for success are high. The result 

of our focus on standards and the students as individuals is a continuously improving teaching 

and learning environment. We must acknowledge, however, that our MYP/IB students have a 

very positive effect on scores. 

 

By analyzing the data, we find that our students are ahead of the district and state and even 

national levels of performance. The staff understands, values, and incorporates rigor into the 

curriculum. The staff understands high expectations; we value high expectations; and we 

incorporate high expectations for students and staff. As a result, we are continuously improving 

the teaching and learning environment.  

 

By analyzing the data, Mira Loma recognizes that we must also strive to address all students’ 

needs. In all subject areas we have failing students. Although there is an increase of at-risk and 

low Socio-Economic Status (SES) populations entering Mira Loma, we understand that 

curriculum areas can be improved. Finally, recognizing our successes, past and present, Mira 

Loma High School must ensure students’ academic and intrinsic success as healthy and balanced 

individuals by ensuring 100% student participation in a selected program and by strengthening 

MLHS programs. 

 

The following is not supported by data, but is a perception here at Mira Loma: Mira Loma 

is a school with a 50 year tradition and passion for excellence. We have a tradition of legacy 

here. Many parents and grandparents of current students were, in fact, students at Mira Loma. 

There are also several current Mira Loma teachers that were taught here. We are extremely proud 

of the amazing accomplishments and successes of many of our alumni. A loyalty exists within 

staff and students, especially within the Programs. With this loyalty comes a sense of pride, 

expectation, and connection. This pride is fostered by very supportive parent groups and, in turn, 

higher performing students. The passion for excellence here at Mira Loma is exhibited through 

our student’s many interests in life—whether it be academics, sports, art, music, dance, writing, 

or politics—all giving students a sense of confidence in themselves. And because Mira Loma 

welcomes diversity, it is a place where we strive for students to feel comfortable and belong.  

 

Although many students may have a sense of tradition and/or a passion and special interest, we 

recognize not all students have a tradition or passion for academics. In fact, apathy toward 
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academics is a contrasting characteristic found in many students that cannot be ignored. It is a 

goal of Mira Loma to ensure inclusiveness academically and socially by creating an environment 

entrenched in tradition and values. 

 

Our passion as teachers at Mira Loma is to meld different attitudes, interests, and backgrounds 

into a program of excellence and readiness for the future for all. 
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CHAPTER THREE 

PROGRESS REPORT  

I. Significant developments that have had a major impact on the school or specific 

curricular programs since the last full visit in 2005: 

 Full articulation between Churchill Middle School’s MYP and Mira Loma MYP programs. 

 Mira Loma’s Passport program is showing signs of academic success as reported in increased 

STAR scores for that group. 

 Course offering changed to improve interventions. CAHSEE prep classes were implemented. 

A multi-program art class was implemented, IS/MYP Global Studies, to give more IS 

students the opportunity to take advanced classes. 

 Elimination of the computer requirement for graduation. 

 Elimination of a district funded release period for Program Coordinators in 2009. 

 Creation of Leadership Team in 2006. 

 Continuation of Program Coordinators, Site Council, Faculty Senate, Department Chairs.  

 Council of Coordinators created in 2006 to establish a collaborative environment between 

programs to promote the availability of all programs to all students based on changing 

academic requirements.  

 Established Strategic Planning Team in 2010, creating district aligned Strategic Plan. 

 Staff development focused around ―student voice,‖ and academic discourse. 

 The wireless infrastructure is in place and two carts of laptop Computers-On-Wheels 

(COWS) are shared among teachers for classroom use (set of 30 computers each).   

 Continued site staffing changes, specifically in administration. 

 Staffing cuts for 2009-2010 and 2010-2011 due to decreasing enrollment. 

 Collaboration Thursdays are facilitated weekly collaboration time for teachers built in to the 

contractual week. 

 The district is on its third superintendent since our last full WASC self-study, resulting in 

major shifts in district focus: In 2004, the superintendent focused schools on Operational 

Goals, as noted in our last report. The next superintendent, in 2007, focused schools on a 3-

year improvement plan. The superintendent hired in the fall of 2008 convened a district-wide 

committee to develop the SJUSD Strategic Plan for 2010-2015. In the spring of 2010 Mira 

Loma underwent site strategic planning to further refine the alignment of our school plan 

with the district plan. 

 Communication has improved with the implementation of a data system with teacher access 

called Data Director, and a student information system with teacher, parent and student 

access called Zangle. The district has also implemented a mass notification system via phone 

and/or email called ConnectEd. Mira Loma publishes a newsletter, MatMatters, as well as 

maintaining an in-depth website. We also have email notification. 

 The district initiated benchmark exams for some math and English courses through the Data 

Director system. 
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II. The school’s procedures for the implementation and monitoring of the school-wide 

action plan and integration with the Single Plan for Student Achievement. How annual 

progress reports, including the third year report, were prepared: 

The school’s action plan is reviewed annually by the site department chairs, the leadership team, 

administration, and site council in conjunction with the district and school strategic plan. The 

challenge each year has been to blend the critical areas for follow-up with the district directives. 

Early each fall, the principal meets with department chairs to review data relative to the critical 

areas for follow-up and student achievement. Department chairs take this information back to 

their departments for discussion and input towards refinement of our Single Plan for Student 

Achievement. The school’s Site Council is the final group to approve the plan developed by 

departments. Departments determine appropriate follow-through steps once the plan is approved, 

and monitoring is done by department chairs and the principal. The annual reports are blended in 

to our Single Plan for Student Achievement and are filed with the district office each November.  

 

The third year report included data on demographics, ESLR’s, API, student subgroup 

performances, and STAR scores. Based on this data, a draft report was channeled through 

department chairs, leadership team, site council, administration, and eventually to the WASC 

focus committees for additional ideas and details. Additions and revisions were integrated to 

create the final report. The third year report addressed each specific area of the 2005 action plan, 

and the WASC mid-term confirmed that all critical areas of follow-up were being addressed. 

 

III. Evidence of progress on the accomplishment of each school-wide action plan section 

from the 2005 report. Show how the school’s plan accomplished the critical areas for 

follow-up. Include recent efforts to implement and address state accountability 

requirements. 

 

1. Build a collaborative culture between all stakeholders, programs and departments to 

facilitate student learning and success: 

Most of the action steps outlined for this area of improvement have been accomplished, notably:  

 The steady and consistent improvement in API to a current score of 811. 

 The IB/Global Arts class is well established. 

 International Studies ―Touch Point‖ are reviewed and updated annually. 

 Elective courses such as Comparative Government, Weight Training and guitar making 

have been added. 

 Joint parent meetings (PTSA, IBPO) are conducted to coordinate information between 

parent groups. 

 The International Passport Program is well established and supports students by 

demonstrating academic and behavioral success.  

 Staff interaction in all meetings and decision making is embedded. 

 Parents and students are included in the self study as well as the development of the 

strategic plan. 

 Articulation with Churchill Middle School, our primary feeder school, is a working 

model.  

 Parent Information Night for incoming freshmen is an established practice. 

 Teachers now have access to individualized websites through the district where they may 

post assignments, syllabi and class information. 
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 Publication of MatMatters, a school informational bulletin. 

 Maintenance of a school website.  

 Establishment of Zangle, a student information and reporting system, a district-wide 

phone communication system, ConnectEd, a well maintained and extensive school 

website and the availability of Data Director, a comprehensive data collection service 

available to district, school administrators and teachers. 

 Establishment of ―Students Problem Identification Resolving It Together‖ (SPIRIT) and 

the establishment of the Principal’s Student Advisory. 

 

2. Accelerate Implementation of consistent effective instructional practices to support a 

standards-based educational system: 

Action steps accomplished include:  

 Implementation of ―Standards Plus‖ within the curriculum. 

 Use of standards-based anthologies and textbooks.  

 Use of the California State Standards Workbooks in Math, English and History.  

 Passport also utilizes the 7 Habits of Highly Effective Teenagers along with the ―GO‖ 

Program and the ―Right Choices‖ Program that are character-building programs.  

 Compliance with Williams Act (textbooks). 

 

Data: STAR, CAHSEE and API scores. 

 

3. Increased the academic achievement of all students with a focus on our at-risk 

population including African-American, Hispanic/Latino, Low Socio-Economic, English 

language Learners and Special Education students:  

 

Action steps accomplished include: 

 

 Staff training in the Ruby Payne model of ―A Framework for Understanding Poverty.‖ 

 CAHSEE support classes established. 

 Passport classes 

 Alignment of teachers testing their own students for STAR exams 

 District implementation of weekly teacher collaboration time 

 Professional development time focused on curriculum calibration 

 Improved communication with parents  

 

Data: STAR subgroup scores, CAHSEE, steady rise in API scores to a current of 811. 

 

All action steps have been accomplished with the exception of assessing and modifying the 

existing schedule to better meet the needs of students and independent program demands. 

Recognizing this, the Strategic Plan identified this issue and has formed a committee to research 

alternative schedules. 

Also, we have not significantly lowered the D/F rate, particularly among freshman courses.  
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Chapter 4 

Self Study Findings 

Category A: Organization: Vision, and Purpose, Governance, 

Leadership and Staff, and Resources 

 
A-1 To what extent a) does the school have a clearly stated vision or purpose based on its student 

needs, current educational research and the belief that all students can achieve high levels and b) is 

the school’s purpose supported by the governing board and the central administration and further 

defined by expected school wide learning results and the academic standards?  

Mission Statement 

Embracing diversity and valuing excellence, Mira Loma High School’s mission is to inspire and 

educate each student toward academic achievement, critical thinking, intrinsic success and 

responsible contributions to a peaceful international society by providing innovative, rigorous, 

student-focused instruction through a rich tradition of high-quality programs and dynamic 

activities in a safe, compassionate, and collaborative learning community. 

Objectives (from Strategic Plan) 

 Mira Loma High School will improve two-way communication within our entire community 

 Mira Loma High School’s culture and community will foster pride and respect for its students, 

staff, and families; campus; traditions and activities creating a safe, positive and inclusive 

environment. 

 Recognizing our successes, past and present, MLHS will ensure students’ academic and intrinsic 

success as healthy and balanced individuals by ensuring 100% student participation in a selected 

program and by strengthening MLHS programs: Advancement Via Individual Determination 

(AVID), English Learner (EL), International Passport (IP), International Studies (IS), 

International Baccalaureate Middle Years (IBMYP) & Diploma Program (IBDP) and Special 

Education. 

The Mira Loma Mission Statement clearly identifies the goal of challenging and preparing students for 

the 21
st
 century. The statement was revised through the Strategic Plan process to include the role each 

student plays in today’s global society. Administrators provide comprehensive disaggregated data at the 

beginning of each school year and on an on-going basis; this data has guided our department, site, and 

WASC school-wide plans. The data, along with input from various stakeholders, has also helped focus 

our program development and grant applications processes. Our Passport, AVID and Special Education 

staff work collaboratively with our IS, MYP, and IB staff to better articulate and support all students to 
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reach their potential. Administrators are also both trainers and participants in the Accountable Talk 

training sponsored by the district. MYP, IB, International Passport, and AVID teachers and administrators 

have attended workshops and trainings to further expand areas of expertise. Furthermore, IS, IP, MYP, 

AVID and IB teachers have release days to develop and revise curriculum and align and grade touch point 

and interdisciplinary projects. Many of our teachers have been recognized by both the district and in the 

community as exemplary educators. A number of our teachers are also involved in training and 

moderating for the MYP and IB organizations. There are many opportunities for providing and receiving 

feedback from staff, students and parents. The monthly faculty, department chair, and site council 

meetings provide a platform for these discussions. Bi-monthly meetings with program coordinators, the 

student government teacher, the athletic director, counselors and the administrative team have lead to 

smoother running of the school and a clearer focus of our vision. In addition, teachers have a faculty 

senate that addresses non-contract issues with administration and SJTA representatives on staff to address 

contractual issues. Parents have been involved through the numerous channels of communication 

including the comprehensive MatMatters newsletter and monthly PTSA, IB, IS, Booster and IP parent 

meetings. There is a comprehensive voice mail and e-mail system in place that allows extensive 

communication of school-wide goals. Students have been involved through the monthly student council 

and student government.  

To provide feedback for our school wide focus, we surveyed students, parents and classified staff. We 

also discussed our critical needs and intended outcomes with parent, students and classified staff within 

our focus groups. 
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Mira Loma Expected 

School Wide Learning Results (ESLRS) 

 

Students are independent and critical thinkers who… 

 Organize, analyze interpret, and evaluate data 

 Select, monitor, and adjust problem-solving strategies 

 

Students are collaborative learners who… 

 Contribute and function in-group settings 

 Teach and learn from others 

 

Students are efficient communicators who… 

 Convey ideas through written, oral, and artistic modes 

 Receive and interpret the message of others 

 

Students are community contributors who… 

 Contribute their time, energy, and talents to improve the quality of life in our families, school, 

communities, nation, and worlds 

 Demonstrate positive and productive citizenship 

 

Students are quality producers who… 

 Set personal and academic goals that meet or exceed prescribed standards or requirements 

 Create intellectual, artistic, practical, and physical products 

 

Staff reviewed Mira Loma’s Expected Student Learning Results and added exemplars to each. The 

following are the results of those discussions in both department and focus teams held in fall of 2010. 
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#1 Students Are Independent And Critical Thinkers 

 

 Students participate in local, regional and national events such as Science Bowl, Science 

Olympiad, California Math League, Mathletes, American Mathematics Contest, National 

History Day, Academic Decathlon, Mock Trial, Moot Court, and the Arcade Creek Project. 

Students also complete Middle Year Personal Projects, and IB Extended Essays. 

 

 In the English department critical thinkers write touch point essays, analytical essays, and 

research based essays for major pieces of literature. They prepare and write passage analyses 

of selected texts. They participate in deep reads of major literary texts/poetry. They plan and 

deliver formal and informal presentations. They conduct Socratic seminars on essential 

questions revolving around select pieces of work. Students evaluate and interpret primary 

and secondary sources. 

 

 In Math, critical thinkers organize, analyze, interpret and evaluate data. They select, monitor, 

and adjust problem-solving strategies. When solving mathematical problems, students first 

need to analyze the problem in order to select a strategy from a number of pertinent 

mathematical methods. The strategy they choose will help them organize their thinking 

process. Then they need to evaluate and interpret their results as it pertains to the problem. 

Special education has also developed modified pre-algebra and algebra courses which are 

aligned to grade level standards  

 

 In P.E., critical thinkers create a dance, fitness plan and game. 

 

 In Science students regularly, organize, analyze and evaluate data as an integral component 

of the Mira Loma Science Department. Teachers have developed and implemented common 

lab report rubrics within the IB Diploma, IB Middle Years, IS and Passport program strands. 

Teachers have modified all science disciplines to align closely to state standards. Assessment 

of student performances on science standards began in spring 2003, and teachers review the 

student data on an annual basis. Environmental Science students participate in weekly 

campus recycling as well as an annual community recycling program. Many students 

participate in independent research projects or are involved in summer research programs 

both locally and across the United States. The special education department has developed a 

standards-based earth science curriculum which includes projects and labs. 

 

 In Social Science, critical thinkers organize, analyze, interpret and evaluate data. They select, 

monitor and adjust problem-solving strategies. Examples are original and independent 

research projects in International Baccalaureate Economics, International Baccalaureate 

Extended Essay, International Baccalaureate Middle Years Personal Project, and Oppression 

to Empowerment Projects and History essays such as the Power of Words Essay and the 

Enemy of the People Essay. World History classes participate in on-line negotiations 

simulation sponsored by the California International Studies Project. International Studies 

Seniors develop an American Government/Art project. Psychology students analyze and 

evaluate multiple Therapeutic Methods. English Language Learners complete modified 

International Studies touch points in Non-Native English and Social Science. Special 
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Education students participate in modified International Studies Touch point projects and 

modified curriculum which is aligned with the state standards. 

 

 In VAPA, critical thinkers develop working portfolios. VAPA students critically analyze 

works of art in formal and informal modes. Students undergo a process of self-evaluation; 

they need to analyze information and problem-solve independently as   well as 

collaboratively to execute their art projects. Students are required to self- reflect to 

identify and work on areas of strength and improvement. 

 

 In World Languages, critical thinkers complete peer evaluations, reflective essays, and 

literary discussions. Student’s research analyzes and interprets cultural differences and 

similarities.  

 

#2 Students Are Collaborative Learners 

 Students and staff are involved in Moot & Peer Court, Academic Decathlon, Student 

Government Projects, Sports - A - Rama, various athletics, music, drama and art projects, Pi 

Day, and International Night. 

 

 In English, students are collaborative learner who contribute and function in group settings 

and teach and learn from others. Students participate in collaborative projects such as 

Gatsbyville, Renaissance Faire, literary mock trial, Modern World project, Asian Art/Poetry 

Fair, Humanseum, group posters, skits, deep reads, and jigsaw teaching. Students teach and 

learn from others through jigsaw teaching involving a variety of mediums (including digital 

media). Mainstream and self-contained special education students take an active role in 

Gatsbyville and other group projects. 

 

 In Math, collaborative learners contribute and function in group settings, and teach and learn 

from others. Through the use of group problems, students collaborate to ensure individual 

mastery of the concepts. Students teach and learn by showing the solutions of problems on 

the board and explain their reasoning to the other students. 

 

 In P.E., collaborative learners participate in team sports and peer assessments. 

 

 In the Science Department, group work is critical in the learning process. Students regularly 

work in collaborative groups in order to perform lab work or to solve scientific problems. 

The IB Diploma students work in teams on the Group IV Arcade Creek Project in order to 

adequately study the individual sites as well as to look at the health of the creek as a whole. 

Mira Loma prepares teams each year for the Science Bowl and Science Olympiad 

competitions both at the local and national levels. The Science Department works to include 

and involve all students in the science courses and science activities that are offered at Mira 

Loma.  

 

 In Social Science, collaborative learners contribute and function in  group settings as well 

as teach and learn from others. The IS Touch Point project ―Gatsbyville‖ and MYP’s 

Oppression to Empowerment projects brings students from all multiple programs together to 
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explore, reenact and present a period of history. Other collaborative learner assignments 

include Power of Words project, Humanseum project, Enemy of the People project, Socratic 

Seminars and ―Accountable Talk‖ Peer Seminar training, various TCI projects. 

 

 In VAPA, collaborative learners are required to develop products, and participate in group 

discussions and presentations. Students also evaluate, critique, and instruct each other. 

Examples of this are: oral critique of performance by peers, student derived rubrics used to 

grade one another and provide feedback for individual improvement. 

 

 In World Languages, collaborative learners work together in projects involving literary 

analysis, grammar lessons and research. In Chinese language classes students completed a 

video of Mira Loma. Other languages completed cooperative games and tests, the fairy tale 

project, performed a fashion show and participated in exchange programs to Germany, 

China, Japan, Costa Rica, and Spain. 

 

#3 Students Are Efficient Communicators 

 Students take one of six foreign languages (Spanish, French, German, Chinese, Japanese and 

Russian) offered at Mira Loma. They participate successfully in Art, Music, and Drama 

performances. They are involved in renaissance projects and presentations, International 

Night, the Gatsbyville and Decades Projects. In the 9th grade they complete the Hero’s and 

Night essay projects. Publications for Mira Loma include, prisms, yearbook and until this 

year the school newspaper.  

 

 In English, students are efficient communicators who convey ideas through written, oral and 

artistic modes. Students also receive and interpret the messages of others. Students 

participate in projects such as Kaffir Boy Power Point presentations, Power of Words Touch 

Point, Immigration Power Point, poetry portfolios, Prisms, Yearbook, concept/theme 

collages, graphics, Humanseum, Socratic Seminars. Students also participate in teacher-

initiated blog responses, creating Facebook pages as literary characters, and utilize iMovie to 

create DVD scenes from various plays. In the Special Education department, our speech 

therapist works with many students to further develop their linguistic and pragmatic language 

as well as overcome fears of communication. 

 

 In Math, efficient communicators convey their knowledge of the material and thinking 

processes by written and oral presentations. Students learn to communicate deductive logic in 

proofs.  

 

 In P.E., efficient communicators participate in presentation of their game, dance performance 

and process a journal of their game project. Students model specific skill-based techniques 

for a class. 

 

 In the Science Department, a broad range of activities are incorporated in order to bring our 

students together within our discipline. The use of technology has been an invaluable 

addition to the learning process and is used regularly as a means to prepare and disseminate 

information. Students regularly use oral and written presentations to present individual and 

group projects. The Science Bowl and Science Olympiad teams work cohesively in their 
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pursuit of success. In addition, the Arcade Creek Project allows 250 juniors and seniors the 

opportunity to work collaboratively in order to study and evaluate the creek watershed.  

 

 In Social Science, efficient communicators convey and reflect ideas through written, oral and 

artistic modes. They receive and interpret the message of others. Projects include 

International Baccalaureate History and Economic orals, International Baccalaureate Internal 

Assessments, International Baccalaureate Extended Essays, IS Touch Point Projects, Enemy 

of the People Project, Contemporary World History Project, Oppression to Empowerment 

Project, Global Negotiations Simulation, International Studies Orphanage project, History 

Day, Mock Trial, Moot Court, Speech and Debate, Future Economic Leaders competitions 

and Socratic Seminars. 

  

 In VAPA, efficient communicators convey artistic communication through music 

performances. Students learn to use music vocabulary while communicating about music. 

Visual art students learn how to critique works of art through verbal and written means. 

Visual art students create arts using the elements and principles to convey their ideas. In 

drama students unite, direct and perform plays based on their expenses. In all VAPA 

subjects, students actively journal on their progress and productivity in the course. All 

subjects utilize oral presentations via discussion, performance, exhibitions of work, and 

formal presentation. Students are taught the tools to research, assimilate information, and 

provide evidence of understanding of current, cultural, and historical practices. In drama 

students unite, direct and perform plays based on their experiences. 

 

 In World Languages, efficient communicators complete a family report, country project, 

endangered animals project, fashion portfolio, and art replicas/style. Students prepare oral 

presentations such as skits, debates, informal and formal presentations.  

 

#4 Students Are Community Contributors 

 Mira Loma students are community contributors who contribute their time, energy, and 

talents to improve the quality of life in their families, school, community, nation and world. 

Students demonstrate positive and productive citizenship. 

 

 In English, examples of positive and productive citizenship include projects such as the Oral 

History Project, Modern World Project, Humanseum, Gatsbyville, Asian Art Fair, and the 

Renaissance Faire. In the IS Senior English class, students will be corresponding with 

architects in Chicago. IS Senior cookbook project in which a class cookbook is created and 

displayed in the library. MYP personal project requirements are incorporated into students’ 

English grades. 

 

 In Math, students participate in the Peer Tutor Program, Mathletes, California Mathematics 

League, and/or the Math Club.  

 

 In P.E., community contributors have a social development rubric. 

 

 In the Science Department, students collect data through the Group IV Creek Project and this 

information is utilized at the local, regional, state and national levels. The school wide 
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recycling program is an on-going activity that involves students in the Environmental 

Science classes. CAS hours are a component of the IB MYP and Diploma programs.  

 

 In Social Science, students create projects that include Community service for the 

International Baccalaureate, International Studies and American Government students. In 

addition, students are involved in voter registration and Mock California elections in their 

classroom. Many students in Social Science participate in the local yearly Canned Food, Toy 

and Clothing Drives as well as work in Habitat for Humanity, International Studies 

Orphanage Project. In VAPA, students serve as art docents for elementary students within 

our school district. Music students perform at community events to supply background music 

for the public. Examples: the Jazz Ensemble is playing for the district special education 

awards ceremony and the Madrigal Choir performed for the Fire Fighter’s Graduation 

Ceremony. In drama, students write and produce a Mummers Play in which all proceeds go 

to charity. 

 

 VAPA students are active contributors to our community, providing services such as artistic 

outreach, exhibition, performances, and charitable donations. 

 

 In World Languages, students in Spanish classes complete the animal project and French 

students do the heroes and environment project. German, Chinese, and French students 

organized a toy drive, book drive, and school supplies drive for the needy in the community. 

Chinese students organized a book exchange with students in China as well as researching 

charities and devising ways to contribute to charitable goals. 

 

 In Special Education students volunteer services in the community while learning job skills 

within the workability program. Many special education students also participate in the ROP 

program to develop career goals and become contributing citizens.  
 

 

#5 Students Are Quality Producers 

 Students are quality producers who set personal and academic goals that meet or exceed 

prescribed standards or requirements. 

 

 Examples of student success include participation in National Math, Science competitions. 

Success in Arts and Theater productions and products developed in conjunction with the 

Middle Years Projects. For 12th graders, student products developed through the 

International Studies Senior Project, the Extended Essays, results of success on AP, IB 

examinations, IBMYP assessment tasks. The Passport program is focusing on short term and 

long-term goal setting in order to allow at risk students to raise expectations of themselves 

and celebrate successes.   

 

 In English, students create intellectual, artistic, practical, and physical products at each grade 

level. These products, ranging from analytical/creative writing pieces to complex graphics, 

demonstrate the department’s high standards for all students. Students are encouraged to set 

and reflect upon personal and academic goals through journaling, autobiographical 
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narratives, career research projects, resume writing, and creative writing prompts. Teachers 

encourage the use of student planners to aid academic achievement. 

 In Math, evidence of student achievement can be seen in our school data which includes: 

CAHSEE results, STAR/CAT 6 scores, AP Calculus passing rate, IB Mathematics 

Assessment scores, MYP assessment scores, student GPA, number of students enrolled in 

upper level mathematics courses, and number of seniors accepted to four-year colleges and 

universities. A growing number of students with special needs are passing the CAHSEE 

mathematics and meeting algebra requirements.  

 

 In P.E., quality producers create a fitness plan, a dance, and a game. 

 

 In the Science Department, the IB MYP and DP student performance ranks in the upper tiers 

of the international norms. Research and lab projects are required in all classes. Mira Loma 

Science students are actively involved in science competitions and have been extremely 

successful. The ML Science Bowl is regularly in the top ten in the United States Department 

of Energy National Science Bowl and in 2009, the team placed 1
st
 in the US. In 2010, the 

team placed 2
nd

. The ML Science Olympiad team has consistently placed 1
st
 in the regional 

and state competitions, and in 2010, they placed 9
th

 in the U.S. National Science Olympiad 

competition. Mira Loma students also compete in the Intel Science and Engineering Fair and 

other science competitions that are available.  

 

 In Social Science, students create intellectual, artistic, practical and physical products. 

Examples are: International Baccalaureate Exam scores, International Baccalaureate Middle 

Years Program Personal Projects, International Studies diploma and certificate pathways, and 

IS Touch Point projects.  Complete Diploma path requirements exceed state standards and 

San Juan Unified School District Standards. Other examples are: Students created Power 

point lessons, Historical Thinker Project, Humanuseum, Political Cartoons, and Student 

Clubs: History Day, Speech and Debate, Mock Trial, Moot Court and the Future Business 

Leaders of America  

 

 In VAPA, students produce award winning artwork, music performances, and dramatic 

productions for local and state level competitions. VAPA courses are open to all programs on 

campus and provide a forum where the students can mix. 

 

 In World Languages, quality producers complete a calendar project, school maps, and power 

point presentations.  

 

Note: One of the issues put forward by the 2005 WASC committee report was the need to create 

interdisciplinary ESLR indicators. Many of the major projects and assignments for grades 9 

through 12 specifically address interdisciplinary ESLRS. Another issue brought up by the 

committee was a need for a clear focus on the school commitment on the attainment of the 

ESLRS as a key component of student success. Although staff and students are not specifically 

using the language of the ESLRs, the concepts, expectations, and essence of the ESLRs are 

embedded in all the major interdisciplinary projects highlighted. Chapter Three references 

examples of the many interdisciplinary projects within our various programs. 
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A2. To what extent does the governing board have policies and bylaws that are aligned 

with the school’s purpose and support the achievement of the expected school-wide 

learning results and academic standards based on data-driven instructional decisions for 

the school?  

 

To what extent does the governing board delegate implementation of these policies to the 

professional staff? 

 

Mira Loma’s professional staff members regularly attend on and off campus developmental 

days. Both the LEA Plan and Single Site Plan are reviewed and updated each year. The 

superintendent has annual goals and progress is checked twice a year. The governing board is 

updated on test scores every year. Further the school mission statement is clearly aligned with 

the policies of the school board, and those policies are carried out in large part by a 

professional staff. The board does approve all new curriculum; however, curriculum for existing 

courses is constructed and modified by staff based on current student needs assessed on the 

CASHEE, STAR and other standardized assessments. 

 

A2 - Strengths Evidence 

The San Juan Unified School 

District’s (SJUSD) Governing Board 

has clearly defined policies and 

procedures in place regarding 

authority, school leadership and 

accountability, and expected learning 

results. 

 SJUSD policies 

In the spring of 2009, the SJUSD 

developed a strategic plan, which will 

be implemented over the next five 

years. Mira Loma’s Vision, Mission, 

and Focal Points were developed in 

alignment with the district’s mission. 

 SJUSD Strategic Plan 

 Mira Loma Strategic Plan 

 Site Vision and Mission 

The school operates under a board-

mandated plan for student 

achievement, overseen by the Site 

Council, comprised of three parents, 

three students, one classified, four 

teachers, and the principal.  

 Annually board approved plan for student 

achievement. 

With the new superintendent, Chief 

Academic Officer, Executive Director 

of High Schools and Strategic Plan, 

there is an intense district focus on 

supporting teaching and learning. 

 Expectation that site principals will be in 

classrooms 2 hours per day. 

 Intense coaching of site principals to support best 

practices in the classroom.  

Decisions are made collaboratively 

and support the implementation of 

standards-based education and every 

student achieving the standards and 

 Decisions are based on: 

 Department Chair input 

 Leadership Team input 

 Council of Coordinators Input 
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Vision/Mission  Staff input 

 Special Education collaborates with all 

departments. 

 The school administration, site leadership team, 

department chairs, and union representatives, held 

a joint meeting in December in an effort to 

improve collaborative decision-making and bring 

some clarity to the parameters of the decision-

making role of the site leadership team, which is 

comprised of seven (7) elected teacher and two (2) 

administrators as prescribed by contract. 

 

A2 - Areas of Growth Evidence 

Board policies and district procedures 

related to student learning are 

developed in isolation of the school’s 

community. Most site personnel and 

community members are not involved 

in district-level decisions. 

 District Benchmark testing needs to be refined. 

 District Strategic Plan developed with 30 district 

representatives. Mira Loma teachers, parents, or 

students, were involved. 

 Several Mira Loma teachers did participate in the 

development of the district wide action plans. 

The newness of the district strategic 

plan, personnel, focus and new ways 

of operating has created some 

discomfort and uncertainty among site 

staff. 

 Informal discussions. 

 

A3. To what extent, based on student achievement data, does the school leadership and 

staff make decisions and initiate activities that focus on all students achieving the expected 

school-wide learning results and academic standards?  

To what extent does the school leadership and staff annually monitor and refine the single 

school-wide action plan based on analysis of data to ensure alignment with student needs. 

 

Through numerous leadership groups on campus, student achievement data from sources such 

as STAR, CASHEE and other assessments are analyzed to focus curriculum subjects and help 

drive changes to the ESLRs and other school wide learning goals.  

 

A3 - Strengths Evidence 

The governing bodies that make 

decisions are representative of the 

broad learning community. Further 

these various school leadership groups 

and staff, examine issues from a 

variety of perspectives. 

 Faculty at staff meetings. 

 Leadership Team made up of elected members 

from faculty (science, art, English, social science, 

special ed,) and administrators. 

 Council of Coordinators are represented by each 

Program Coordinator including IBPO and ISSPO. 

 Site Council made up of faculty, parents, students, 

and Principal. 

 Student Government made up of students, which 
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illicit feedback from such student body groups 

such as SPIRIT.  

 Department Chairs made up of one lead member 

from each department. 

All stakeholders are involved in 

participation in broad based and 

collaborative decisions which focus 

on student achievement and standards 

based learning.  

 Departments: Each department uses STAR data 

and Data Director Data to make goals for 

improvement of student achievement at the 

beginning of every year. 

 Thursday Collaboration/Professional 

Development: The rotating monthly schedule of 

committees/meetings includes many Thursdays 

that focus on improving student achievement, 

including all students in the learning, diverse 

teaching methods to address all learning modes, 

and communication between disciplines to share 

and understand what is happening in all areas of 

learning. 

 Leadership Team: Mira Loma’s Leadership Team 

works collaboratively with our administration and 

our stakeholders to guide Professional 

Development decisions on campus. 

 Student Input/Participation: Students have been 

included on committees such as the Mission/Vision 

committee, WASC committee, Site Council 

committee, SPIRIT and Student Government to 

allow them to participate in many levels of 

decisions. 

 Parent Input/Participation: Parents have been 

included in committees such as the Mission/Vision 

committee, Strategic Plan, WASC committee, and 

the Site Council, PTSA. 

Decisions are driven by the 

Mission/Vision statement, CAHSEE 

scores, Star results, state standards, 

course grades, parent/student surveys, 

and graduation rates 

 Department Meetings: On rotating Thursdays, 

Departments meet to make curriculum decisions 

based on data input from Data Director, STAR 

tests, and Benchmark Assessment tests and teacher 

input regarding student achievement. 

 Implementation of Data Director: Teachers use 

Data Director to gather information about students 

and then use that data to modify lessons or work 

with individual teachers. (Teacher survey). 

 District Benchmark Assessments: Student results 

for Math and English are posted through Data 

Director and are available to all teachers. Results 

are also shared with parents and students. 

Individual teachers and departments use the results 

to modify instruction to address weaknesses and 
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strengths. 

 Statewide Fitness Testing: PE classes are using the 

statewide fitness testing as a benchmark for student 

achievement. 

 Counseling Department D/F Intervention: Students 

who are earning D/F grades in their classes are 

contacted every progress-reporting period (3 

times/semester) and provided encouragement, goal 

setting discussions, and academic intervention 

services.  

Mira Loma has a culture of excellence 

and celebrates excellence in many 

ways, with many new and innovative 

modes of communication 

 The electronic sign out front of the school 

regularly advertises all awards won by students 

and teachers. 

 The Mat Matters newsletter announces all awards 

won by students and parents. 

 The end of the year Senior Awards Night and 

Undergrad Awards Night awards academic 

excellence in all departments and Scholarships 

won by students  

 Promote school pride on campus- decorate old fire 

extinguishers / bulletin boards, etc. 

  Using new forms of social media (face book, etc.) 

to advertise important school events. 

 At monthly Faculty Meetings, Students of the 

Month are honored by the teachers. These awards 

are not particularly based on academic excellence 

but also character excellence. Teacher of the 

Month is also honored. The current teacher of the 

month awards the next teacher of the month. 

 Student Government puts on a STAR incentive 

program, which included parties that honor 

individual students and the entire school for above 

800 STAR results. 

 Each sport has an End of the Season Sports 

Banquet to honor athletes. 

 Art student community involvement, Artful Shoe 

project w/ Sacramento Ballet, Sacramento Fine 

Arts Exhibition, American Arts Festival, Kingsley 

Art Exhibition, Kennedy Center Arts Assessment, 

district KIDS Art Event and IB Art International 

exhibition 

Resources are allocated to promote 

academic excellence, positive 

contributors to society, and character 

qualities. 

 PTSA allocations 

 District Budget 

 The funding of numerous clubs and school projects 

that perpetuate community involvement  
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Ideas, innovation, and input from the 

school community are valued and are 

considered in the decision-making 

process. 

 The decision-making groups on site have been 

streamlined over the past 2 years, with the process 

of how to address all decisions still evolving. 

 

A3 - Areas of Growth Evidence 

The decision-making process to 

include the input of all stakeholders 

still needs to be developed to make 

decisions valued by all. 

 Establish decision-making process that can be used 

to include staff, the leadership team, the 

department heads, and the San Juan union 

representatives and district level administration. 

Some curriculum decisions, such as 

dropping classes are driven by student 

enrollment, college requirements, 

district requirements, and district 

staffing allocations rather than student 

needs. 

 Computer applications dropped as a district 

graduation requirement 

 Drafting, math tutorial, real-life math, auto shop 

have all been dropped. 

 Zangle course request tally sheet.  

Research and address new possible 

best practices and policies 
 Class observations by fellow staff who are 

proficient in certain pedagogies 

 Examine possible schedule options that may be 

effective at MLHS 

District and State resources are 

affecting the learning environment 

and curriculum materials at Mira 

Loma. 

 The librarian has been cut to 2.5 days/ week, which 

limits access to the library. 

 For the past few years, the District has attempted to 

minimize the variety of textbooks adopted, which 

may save money but does not meet student needs.  

Develop successful activities that 

foster pride and respect for students, 

staff, families and traditions 

 Establish annual or biannual MLHS 

Beautification/Green day(s) 

 Establish ―Day of the Matador‖ event, which will 

encourage all MLHS groups to showcase their 

accomplishments/projects and recruit new 

members 

  



 

59 
 

A4. To what extent does a qualified staff facilitate achievement of the academic standards 

and the expected school-wide learning results through a system of preparation, induction 

and ongoing professional development?  

 

The staff at Mira Loma High School is exceptionally qualified to teach in their subject area. The 

BTSA program is well developed and very effective in assisting new teachers in their 

introduction to Mira Loma.  

 

A4 - Strengths Evidence 

All teachers at Mira Loma are fully 

credentialed and working in their 

content area. 

 Credential Records 

Numerous teachers have obtained 

additional credentials / degrees and 

have worked as facilitators in 

professional development programs 

 Many teachers are have attended AP or IB 

trainings- some have worked as trainers within the 

IB program 

 The staff members hold numerous post graduate 

degrees including MA, doctorates and additional 

teaching certificates 

All staff members have access to 

pertinent school and district 

information 

 Online Faculty handbook updated and distributed 

annually, which includes site and district policies 

and processes.  

The district and teacher’s union 

established a structural support for 

collaboration embedded weekly in the 

school calendar, and created Site 

Leadership Teams along with 

department chairs and program chairs  

to create and monitor the activities for 

that time. 

 Article 24 of the teacher’s contract 

 Thursday collaboration schedule 

 Multi-tiered staff leadership: Leadership Team, 

Department Chairs, Site Council, Faculty Senate, 

and Council of Coordinators. 

A monthly meeting schedule is 

published at the start of the school year 

for all staff leadership groups that meet 

regularly.  

 Meeting schedule 

 Meeting Minutes 

The efficacy of collaboration and 

professional development is assessed 

through surveys.  

 District generated Collaborative Culture Survey 

 Site Leadership Team Survey  
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A4 - Areas of Growth Evidence 

Provide additional release time for 

curriculum/program development 
 Continue to modify and adjust curriculum to 

changing student needs 

Modify and adjust school safety issues  Develop a more involved School Safety 

Committee to address specific needs 

 Improve communication and response times to 

campus safety incidents 

Improved staff leadership 

communication 
 Unclear decision-making process at times 

Systematic plan for ongoing 

professional development 
 Professional development has been inconsistent  

 

A5. To what extent are leadership and staff involved in ongoing research or data- based 

correlated professional development that is focused on identified student learning needs?  

 

Both leadership and staff participate in professional development, which focuses on student 

learning needs before and during the professional year. Each program has teacher release days 

as well as the district also sets aside a number of teacher work days designed to facilitate 

collaboration between members of departments, programs and subject areas.  

 

A5 - Strengths Evidence 

Site Leadership Team plans 

professional development activities 

that are directly linked to student 

achievement of academic standards 

and the Mira Loma Vision, Mission 

and focal points. The design 

promotes formal and informal 

interdisciplinary discussions 

regarding educational research, best 

practices, and areas of teacher 

interest.  

 Thursday’s collaboration calendar  

 Data Director student achievement information 

 Teacher and student feedback data 

 The 2 days prior to instruction are staff 

development planned by Site Leadership team 

The leadership team’s goal is to 

promote both short term and long 

term planning relating to professional 

development.  

 Thursday schedule is made at the beginning of the 

year with a long-term goal each year to work on 

some aspect of teaching and learning. Each year the 

professional development calendar is evaluated for 

weaknesses and strengths and then modified for 

next year to accommodate the staff’s 

recommendations. 

 Thursday schedule is evaluated and modified each 

year 

The school and district have begun a 

process to foster a culture for 

collegial sharing.  

 Thursday professional development time 

The district promotes the pursuit of 

professional development 
 150 hours continuing education every 5 years salary 

structure. 
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opportunities by providing an 

incentive in the salary structure for 

experienced teachers to receive credit 

for continuing education.  

Teachers collaborate within programs 

to create, evaluate and refine new 

curriculum  

 IS Touchpoint, IB Diploma, MYP, and Passport 

release schedules 

 Scheduled program days to meet and refine 

calendar and curriculum 

 Bi-monthly AVID team release days for 

professional development at SCOE 

Teachers actively engage in 

professional development 

opportunities beyond the school and 

district to support their content area.  

 Site Council Staff Development funds records 

 Numerous IB teachers serves as national exam 

readers 

 AVID and MYP/IB teachers attend 

seminars/trainings. 

 PE – certification for water safety, CPR, first aid 

 World Language teachers attend state annual 

conference. 

 Science conference at CSUS 

 Summer Math conferences at local universities 

 Multiple teachers/administration/counselors attend 

yearly AVID Summer institute  

Professional evaluations are focused 

on ―Plans to Achieve Student 

Progress‖ and include individual 

learning goals.  

 Professional Growth Portfolio 

 

A5 - Areas of Growth Evidence 

The Thursday professional 

development time is not supported with 

district funds to support the engaging 

of teachers in appropriate, challenging 

learning opportunities.  

 No money for Thursday professional 

development. 

The site lacks a formal professional 

development plan.  
 No plan 

The site does not keep records of 

which staff members have participated 

in various professional development 

activities beyond what the school 

plans. 

 No records 

District offered professional 

development opportunities are minimal 

or non-existent for some departments.  

 District Professional growth calendar 

Teachers are trained on improving 

student engagement through the use of 
 New technology not readily available for use. 

 Funding issues 
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technology, but limited time and 

resources prevent teachers from 

pursuing the development of lessons 

integrating technology. 

Thursday professional development 

meetings are disconnected and seem to 

have no overall or long-term plan.  

 Teacher discussions 

 No long term plan 

 

A6. To what extent are the human, material, physical and financial resources sufficient and 

utilized effectively and appropriately in accordance with the legal intent of the program(s) 

to support student in accomplishing the academic standards and the expected school-wide 

learning results? 

 

The Mira Loma High School campus has gone through significant physical changes that directly 

reflect the commitment to the mission statement and ESLRs. Facility upgrades include new roofs 

on all building structures, new paint on all school buildings, beautification projects that include 

the planting of numerous trees, trimming of overgrown trees, and addition of bark/groundcover 

and other landscape material. Technologically all classrooms have at least one computer, 

internet access and a large monitor maintained by technology services as well as an expanding 

wireless internet service to key areas on campus. 

 

A6 - Strengths Evidence 

School prioritization of categorical 

funds and technology funds with the 

goal of tying student achievement to an 

increased use of technology in the 

classroom. 

 Staff voted on prioritizing categorical fund 

allocations (including a follow up due to other 

categorical funding resources). 

  Computer on Wheels (COWS) 

The school follows district processes 

for developing annual budgets, 

conducting annual audits, and 

conducting quality business practices. 

 Department budget allocations were adjusted 

based on percentages of sections and were 

changed from prior years. 

 There is an annual audit for ASB accounts. All 

ASB accounts must submit a budget, constitution, 

and all funds/expenditures must be approved by 

students, advisors, and the principal.  

Resources are allocated based on 

student need and support the Mira 

Loma Mission/Vision statement. 

 There are fair procedures for materials allotment 

through the department chairs and program 

coordinators 

 The Site Council has clear procedures for other 

funds. 

 There is a textbook procurement procedure to 

obtain new textbooks. 

 COWS are used to enhance instruction in 

classrooms  

 There is an Audio/Visual Technology plan. 

The hiring of well-qualified staff is a 

priority to continue the high 
 A beginning teacher support program (BTSA) is 

in place. 
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expectations of students, staff, and 

parents. New staff are mentored to 

become part of the tradition. 

 Departments and programs provide mentors and 

open communication for help by all. 

 The district provides professional development 

activities/classes for new teachers and/or 

continuing professional growth. 

Long-range plans are a part of the 

ongoing process to ensure appropriate 

resource allocation and to support 

student achievement of the Mira Loma 

Mission/Vision statement. 

 There is a 5-year district strategic plan with 

teacher involvement. 

 There is a long-range plan identified after our last 

self study review. It was modified after the 3-year 

review. 

 Mira Loma created their Strategic Plan in 2009-

2010 

Every student has a copy of the 

currently adopted text for each class. 
 Textbook adoptions are current for all high school 

courses (not more than 7 years old).  

 

 

The following evidence supports the staff’s vision and belief that all students can achieve at high 

levels: 

 

Strengths 

 The Mission/Vision was developed by all stakeholders 

 The schools Mission/Vision drives curriculum, staff development, resource allocation, and 

instructional goals 

 Collaborative decisions are made which focus on student achievement and support 

standards-based learning 

 Decisions are based on reflection of collected data 

A6 - Areas of Growth Evidence 

The school’s physical plant is in a less 

than ideal state of repair, however, it 

can still support a positive learning 

environment. Generally, problems with 

facilities are solved on a crisis-response 

basis. There is no specific plan for 

ongoing improvement.  

  Upgrade and renovate Bathrooms  

  Access to wireless internet ports throughout the 

entire school 

  Further campus beautification  

Increase amount of instructional 

technology on campus 
 Apply for technology grants 

 Acquire laptops for all teachers 

 Equip each classroom with LCD projectors, 

speakers, screens, and the support needed for their 

use 

Increase access to school 

information/data 
 Establish school wide website to be single 

destination for seeking out school 

information/data 

 Create a wider social media community to 

promote activities and events on and off campus 

Technology resources have declined.    Lack of district funding for new technology 
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 All stakeholders are involved in collaborative decision-making process 

 Collaboration and professional development are assessed through surveys 

 School resources are allocated based on supporting student achievement and the 

Mission/Vision 

 Hiring well qualified staff to support the high expectations of students, staff, and parents is 

a priority 

 All teachers are fully credentialed, and many teachers have additional degrees  

 Leadership activities are directly linked to promote formal and informal interdisciplinary 

discussions regarding educational resources and practices to link student achievement, 

academic standards, and the ML mission/vision statement 

 Teachers actively engage in professional development to support content areas and student 

achievement 

 Professional evaluations focus on student outcome and individual improvement plans 

 The school staff recognizes the importance of professional development and provides and 

values feedback for constant improvement 

 Mira Loma has a culture of excellence 

 

Prioritized Areas of Growth 

1. Although we strive to reflect the school’s Mission/Vision, we still do not meet the needs 

of all students (School to Career classes, electives, library availability, high D/F rate in 

Freshman and Sophomore classes) 

2. Lack of sufficient District and State resources are affecting the learning environment, 

student safety, and curriculum materials (half time librarian) 

3. The site decision making process still needs to be developed to make decisions valued by 

all 

4. Thursday professional development hours need a better long term plan focusing on 

department and school goals 

5. Lack of time and resources for collegial sharing and professional development 

6. Limited time to pursue development of lessons integrating technology 

7. The principal serves as the manager of the school, conveying district school goals and 

policy to the staff to ensure compliance and that students achieve standards 

8. No records of staff development participation are kept and a standard process is not in 

place for staff to share the benefits of recently attended professional development 

workshops 

There are many opportunities for providing and receiving feedback from staff, students and 

parents. The monthly faculty, department chair, and site council meetings provide a platform for 

these discussions. Bi-monthly meetings with program coordinators, the student government 

teacher, the athletic director, counselors and the administrative team have lead to smoother 

running of the school and a clearer focus of our vision. In addition, teachers have a faculty senate 

that addresses non-contract issues with administration and SJTA representatives on staff to 

address contractual issues. Parents have been involved through the numerous channels of 

communication including the comprehensive Mat Matters newsletter and monthly PTSA, IB, IS, 

Booster and IP parent meetings. There is a comprehensive voice mail and e-mail system in place 
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that allows extensive communication of school-wide goals. Students have been involved through 

the monthly student council and student government.  

To provide feedback for our school-wide focus, we surveyed students, parents and classified 

staff. We also discussed our critical needs and intended outcomes with student and classified 

focus groups. 

  



 

66 
 

Category B: Standards-Based Student Learning Curriculum  

 
B1: To what extent do all students participate in a rigorous, relevant, and coherent 

standards- based curriculum that supports the achievement of the academic standards and 

the expected school-wide learning results?  

 

B1 - Strengths Evidence 

Students are surrounded by a rigorous, 

standards-based curriculum across all subject 

areas which are aligned to California State 

and International Baccalaureate Standards. 

 Each department has worked toward 

aligning course and program curriculum to 

the California Frameworks, Standards, 

and ESLRs.  

 Samples of Teacher lesson plans 

 Feedback from STAR and CAHSEE 

through reports and Data Director 

provides teachers and students with 

feedback on their standards based 

curriculum.  

 A-G classes prepare students for college.  

  Teachers in all content areas use, and 

expand upon, district-approved materials 

and textbooks that are aligned to the 

California content standards. 

 IB classes are aligned to IB Standards and 

our AP calculus class is aligned to College 

Board requirements. 

 IB assessment feedback 

 MYP assessment and moderation 

feedback.  

 STAR results for the past six years have 

shown steady growth 

 CAHSEE Results 

 Physical Fitness testing results. 

Mira Loma provides a number of learning 

communities/ programs which offer courses 

that are standards based. These include the 

International Baccalaureate Diploma and 

Middle Years, International Studies, 

International Passport, AVID, Special 

Education and EL Programs. 

 The International Baccalaureate Diploma 

handbook 

 International Baccalaureate Middle Years 

Program handbook and subject guides 

 The International Studies Pamphlet 

 The International Passport Pamphlet 

 The ELL program provides the following 

array of ELD and SDAIE courses: SDAIE 

Biology, SDAIE World History, SDAIE 

US History, English 1 non-native. English 

2 non-native, English 3 non-native. 

 Our Special Education program pamphlet 

 The AVID Pamphlet 
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 Course syllabi and standards that are 

requirements of programs. 

Students participate in extra-curricular and 

community activities, demonstrating their 

achievement of our Mission Statement and 

school wide learning results. 

 MYP/IB CAS hour handbook  

 IS community service hours 

 personal project handbook 

 athletics 

 dance/cheer 

 Visual and Performing Arts events that 

include art shows, theatre performances, 

art docent program, music recitals, ,  

 speech and debate,  

 Academic competitions such as science 

bowl, history days, Academic Decathlon, 

Future Business Leaders of America, 

Ocean Bowl, Mathletes, Moot Court, 

Mock Trial, Science Olympiad, and 

California mathematics league 

  49 active clubs with on-campus advisors 

Our teachers here at ML collaborate within 

and across disciplines to provide students 

access to rigorous and relevant curriculum, 

within academic programs. 

 Teachers have created interdisciplinary, 

standards-based curriculum that includes 

―Touch points,‖ rubrics, and other 

assessments for English, Social Studies at 

all grade levels. In addition, touch points 

also integrate art courses at the 10th and 

12th grade level. Examples include 

Immigration interview and Gatsbyville. 

 IB Middle Years Program English and 

Social Science courses collaborate at the 

9th and 10th grade levels for projects such 

as Enemy of the People and Oppression to 

Empowerment. 

 All IB Middle Years Program and 

International Baccalaureate courses are 

guided by the Areas of Interaction (MYP) 

and the Learner Profile (MYP and 

Diploma). 

Mira Loma provides numerous opportunities 

for students to receive assistance in reaching 

their academic expectations. 

 Mira Loma’s athletic department offers 

tutoring to support students in fulfilling 

academic requirements.  

 In addition, students who participate in 

AVID and passport programs benefit from 

bi-weekly in class tutoring sessions.  

 An instructional assistant in Spanish and 

Russian/Ukrainian provides on-going 

support in the classroom for EL students.  
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 After-school teacher tutoring, student 

AVID tutors, after school tutoring run by 

students, peer tutoring in math. 

Mira Loma offers a wide range of courses 

supporting all learning levels. 
 Course catalogue 

 Course selection sheets 

 Department flow charts 

 

B1 - Areas of Growth Evidence 

The limited elective course offerings deny 

some students access to a curriculum that 

provides exploratory opportunities.  

 Course catalogs over a period of time. 

More electives are needed to help all students 

be diverse learners and maintain our mission 
 Students do not have access to entire 

program because of specific program 

requirements and limitations of scheduling 

We have a need for additional collaboration 

across more disciplines and programs. 
 Our integrated projects are within 

programs. 

 

B2 – To what extent do all students have access to the school’s entire program and 

assistance with a personal learning plan to prepare them for the pursuit of their academic, 

personal, and school to career goals?  

 

B2 - Strengths Evidence 

Counselor/Parent/Coordinators/Student 

communication is diverse and ongoing to 

discuss student weaknesses and strengths and 

their academic plan to reflect their future 

goals.  

 Individual counseling appointments are 

available to all students and parents.  

 Students receive services from trained 

I.B., MYP, IS, I.P., EL, Special Ed., and 

AVID counselors, coordinators, 

administrators, and Department Chairs.  

 EL and Special Education students also 

receive additional assistance in the 

evaluation of their transcripts.  

 Every year in English or Social Science 

course, counselors present guidance 

lessons to students with their academic 

plan and options for classes. 

Students have access to multiple opportunities 

to help them make decisions about their future 

academic and career plans.  

 AVID (school to career guest speakers)  

 College visits (AVID and IS)  

 Articulation is a departmental and 

counseling responsibility  

 Information on courses is provided 

regularly by each department in the 

classroom and through counseling and 

program coordinator support. 

 The counseling office sets up visits by 

college representatives and military 
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personnel which are all available for any 

student interested  

 College Sunday, Black College Fair and 

multiple evening programs sponsored by 

our counseling offices are offered to our 

students 

 Counseling guidance lessons 

 Teacher/Student/Counselor conferences 

 Coordinator conferences  

 Teacher recommendations/individual 

meetings 

 Students may request class changes with 

the approval of the parent, counselor, and 

teachers 

 Guest Speakers, Dr. Lilly (stress reduction 

and making choices series) 

There exists articulation and support between 

academic programs for student access.  
 Council of Coordinators 

  Leadership 

 Department Chair  

 Program Pathways 

 Leadership group chart and 

responsibilities 

Some students have a 4-year plan, which is 

checked by counselors and Program 

Coordinators.  

 MYP four-year plans 

Students have diverse opportunities to engage 

in school to career programs. 
 On-campus ROP tech. one day per week 

 Two courses of retail sales 

 Three woodshop classes 

 Natural Resources Mgt. Program (Creek 

Project). 

 Workability program for Special 

Education students.  

 Students also have the opportunity to 

participate in ROP programs that are 

available at other local high schools.  

 

B2 - Areas of Growth Evidence 

There is no consistent or formalized four-year 

plan for all students. 

 

We have reduced the number of hands-on and 

School to Career electives over the past 6 

years. 

 Elimination of ceramics and freshman 

foundations over the past few years.  

Senior Exit Surveys have been inconsistent 

over the past five years. 
 Mira Loma Senior Exit Survey created in 

2005 and used for two years. 

 San Juan Unified School District created 
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in 2007 and used for two years. 

 In 2010 no Senior Exit Survey 

administered 

Struggling students receive limited 

opportunities for academic support due to lack 

of resources. Students are provided teacher 

support after school, AVID and Passport 

tutorials, Athletic study hall and math tutors 

provided by students looking for community 

service hours. 

 Morning Intervention was funded from 

2004-2008. 

 Student tutoring was organized in the 

library from 2008-2010. 

 2010/2011 school year offers no tutoring 

support for struggling students. 

 Restrictive master schedule and larger 

class sizes due to resources. 

Due to lack of resources, limited credit 

recovery offerings deny student from 

exploring additional classes during the school 

year and fulfilling graduation requirements. 

 Summer school has been reduced during 

the 2010 summer school program  

 

B3 - To what extent are students able to meet all of the requirements of graduation upon 

completion of the school program?  

 

B3 - Strengths  Evidence 

The counselors, coordinators, administrators 

and staff monitors the progress of the students 

toward the graduation requirements, with the 

goal to help students understand graduation 

requirements and guide students to support 

networks to be successful and graduate.  

 Guidance lessons 

 Department flow charts 

 Four year plans by programs 

 Student transcripts are available to 

students and families through Zangle. 

Our data reveals that each year most students 

enter college or technical preparation 

programs. 

 

All students have access to sequences of 

classes that prepare them for their post high 

school goals. 

 Department flow charts 

 Four year plans by programs 

Mira Loma provides support classes to assist 

student in meeting graduation requirements. 
 Algebra 1A and 1B course. 

 AVID 

 Passport 

 CAHSEE support classes in English and 

Math 

 SDAIE 

To improve home/school communication, 

Mira Loma has four and a half week grading 

periods in which parents are updated 

frequently on students’ progress. Many 

programs and athletic activities also require 

individual grade checks. Parents and students 

also have access to grades via Zangle.  

 Zangle 

 Grade reporting Calendar 
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Senior Exit Surveys have been inconsistent 

over the past five years. 
 Mira Loma Senior Exit Survey created in 

2005 and used for two years. 

 San Juan Unified School District created 

in 2007 and used for two years. 

 In 2010 no Senior Exit Survey 

administered 

Due to lack of resources, limited credit 

recovery offerings deny student from 

exploring additional classes during the school 

year and fulfilling graduation requirements. 

 Summer school has been reduced during 

the 2010 summer school program 

 

B3 - Areas of Growth Evidence 

Mira Loma provides a number of learning 

communities/ programs which offer courses 

that are standards based. These include the 

International Baccalaureate Diploma and 

Middle Years, International Studies, 

International Passport, AVID, Special 

Education and EL Programs. 

 The International Baccalaureate Diploma 

handbook 

  International Studies Middle Years 

handbook 

 The International Studies Pamphlet 

 The International Passport Pamphlet 

 The ELL program provides the following 

array of ELD and SDAIE courses: SDAIE 

Biology, SDAIE World History, SDAIE 

US History, English 1 non-native. English 

2 non-native, English 3 non-native. 

 Our Special Ed program pamphlet 

 The AVID Pamphlet 

 Course syllabi and standards that are 

requirements of programs. 

Our teachers here at ML collaborate within 

and across disciplines to provide students 

access to rigorous and relevant curriculum, 

within academic programs. 

 

 Teachers have created interdisciplinary, 

standards-based curriculum that includes 

―Touch points,‖ rubrics, and other 

assessments for English, Social Studies at 

all grade levels. In addition, touch points 

also integrate art courses at the 10th and 

12th grade level. Examples include 

Immigration interview and Gatsbyville. 

 IB Middle Years Program English and 

Social Science courses collaborate at the 

9th and 10th grade levels for projects such 

as Enemy of the People and Oppression to 

Empowerment. 

 All IB Middle Years Program and 

International Baccalaureate courses are 

guided by the Areas of Interaction (MYP) 

and the Learner Profile (MYP and 

Diploma). 
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Students have access to multiple opportunities 

to help them make decisions about their future 

academic and career plans.  

 AVID (school to career guest speakers)  

 College visits (AVID and IS)  

 Articulation is a departmental and 

counseling   responsibility  

 Information on courses is provided 

regularly by each department in the 

classroom and through counseling and 

program coordinator support. 

 The counseling office sets up visits by 

college representatives and military 

personnel which are all available for any 

student interested  

 College Sunday, Black College Fair and 

multiple evening programs sponsored by 

our counseling offices are offered to our 

students 

 Counseling guidance lessons 

 Teacher/Student/Counselor conferences 

 Coordinator conferences  

 Teacher recommendations/individual 

meetings 

 Students may request class changes with 

the approval of the parent, counselor, and 

teachers 

 Guest Speakers, Dr. Lilly (stress reduction 

and making choices series) 

The counselors, coordinators, administrators 

and staff monitors the progress of the students 

toward the graduation requirements, with the 

goal to help students understand graduation 

requirements and guide students to support 

networks to be successful and graduate.  

 Guidance lessons 

 Department flow charts 

 Four year plans by programs 

 Student transcripts are available to 

students and families through Zangle. 

Senior Exit Surveys have been inconsistent 

over the past five years 
 Mira Loma Senior Exit Survey created in 

2005 and used for two years. 

 San Juan Unified School District created 

in 2007 and used for two years. 

 In 2010 no Senior Exit Survey 

administered 

There is no consistent or formalized four-year 

plan for all students. 
  

The limited elective course offerings deny 

some students access to a curriculum that that 

provides exploratory opportunities. 

 Course catalogs over a period of time. 

Senior Exit Surveys have been inconsistent 

over the past five years. 
 Mira Loma Senior Exit Survey created in 

2005 and used for two years. 
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 A San Juan Unified School District created 

in 2007 and used for two years. 

 In 2010 no Senior Exit Survey 

administered 

Struggling students receive limited 

opportunities for academic support due to lack 

of resources. Students are provided teacher 

support after school, AVID and Passport 

tutorials, Athletic study hall and math tutors 

provided by students looking for community 

service hours. 

 Morning intervention was funded from 

2004-2008. 

 Student tutoring was organized in the 

library from 2008-2010. 

 2010/2011 school year offers no tutoring 

support for struggling students. 

 Restrictive master schedule and larger 

class sizes due to diminishing resources. 

Due to lack of resources, limited credit 

recovery offerings deny student from 

exploring additional classes during the school 

year and fulfilling graduation requirements. 

 Summer school has been reduced during 

the 2010 Summer School Program , and 

this trend is likely to continue. 

We have a need for additional collaboration 

across more disciplines and programs. 
 Our integrated projects are within 

programs. 
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Category C: Standards-Based Student Learning - Instruction  

 
C1 - To what extent are all students involved in challenging learning experiences to achieve 

the academic standards and the expected school wide learning results?  

 

C2 - To what extent do all teachers use a variety of strategies and resources, including 

technology and experiences beyond the textbook and the classroom, that actively engage 

students, emphasize higher order thinking skills, and help them succeed at high levels?  

 

C1/C2 - Strengths  Evidence 

Mira Loma provides programs to 

support all students. 
 AVID (supporting students in IB, Special Ed and 

IS programs) 

 ELL 

 IB 

 IP 

 IS 

 Special Education 

Mira Loma teachers prepare cross 

curricular projects for students to make 

connections within disciplines. 

 Gatsbyville 

 Renaissance 

 Humanseum 

 Art exhibits 

 Merchant of Venice scenes 

 Utopia Group Project 

 Hiroshima Mock Trial 

 Cuckoo’s Nest Project 

 Antigone Group Film Project 

 IBMYP Oppression to Empowerment project 

 IBMYP Personal Project 

Mira Loma teachers use note-taking 

strategies in the classroom. 
  Survey Results-- The survey shows note taking 

strategy is used school wide.  

 IS notes handout 

 Study guide charts 

 Cornell note-taking used in AVID and Passport 

The big idea/theme is stated explicitly 

more frequently by the majority of the 

Mira Loma staff.  

  Survey Results- Ninety percent of the time the 

teachers explicitly state a guiding/essential 

question in their lessons at least on a monthly 

basis.  

 Unit plans 

 Touch Points 

Mira Loma teachers identify goals, 

objectives, standards and outcomes in 

their lessons.  

 Survey Results--Teachers are using multiple ways 

of stating goals, objectives, standards and 

outcomes. Ninety-six percent of the teachers 

surveyed verbally identify the above in their 

lessons. 



 

75 
 

 Project Sheets 

 Unit Plans 

 Touch Points 

 On the board 

 Class observations 

Group Projects are assigned by most 

Mira Loma teachers. 
  Survey Results--An overwhelming majority of the 

respondents (63%) use projects monthly when 

they assign group work to their students. This is 

the largest response of any group work strategy in 

this survey. One fourth of the staff use projects 

once a week. There are even some staff members 

who assign group projects on a daily basis (3.7%) 

 Touch Points 

 Unit Plans 

 Renaissance 

 Gatsbyville 

 Empowerment 

Cooperative Learning strategies are 

common at Mira Loma. 
  Survey Results--More than half of the staff uses 

Cooperative Learning at least once a week, 

showing that this is a well-trusted strategy. 

 Unit Plans 

 Touch Points 

 Classroom observations  

 Smart Walks 

 Special Ed and mainstream teachers work 

cooperatively when modifications are necessary 

Mira Loma teachers are incorporating 

Socratic Seminar as an instructional 

strategy in the classroom. 

  Survey Results--The Socratic Seminar strategy is 

being used monthly, once a week, or 2-3 times a 

week by roughly 44% of the respondents. 

 Classroom observations 

 Smart Walks 

The most popular instructional strategy 

used by Mira Loma teachers is Student 

Presentations. 

  Survey Results--Approximately 94% of the 

respondents are using Student Presentations as an 

instructional strategy as least once a month.  

 Art exhibits 

 Personal projects 

 Empowerment 

 Smart Walks 

Technology is being used by Mira 

Loma teachers as a tool for instruction. 
 Survey Results--Approximately 75% of the 

respondents are using an Audio Visual aide as an 

instructional strategy at least once a month. 

 LCD Projectors 

 Computer use in library and lab in A-wing 

 COWs 
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 Wireless access 

Being an IB school the focus is on 

Areas of Interaction and the IB 

Learner Profile. 

 IB Training 

 IB Authorization 

 IBMYP Posters  

 

C1/C2 - Areas of Growth Evidence 

 Mira Loma has not worked together 

on implementing ESLRs in our 

lessons.  

  Survey Results--There was no connection made 

with ESLRs and the instruction in the classroom. 

It is well evident in the survey that the ESLRs 

were not incorporated in the lessons.  

Mira Loma is not tapping into 

community resources for use in class 

lectures. 

  Survey Results-- In conjunction with lectures, 

guest speakers are rarely used.  

New teachers and new administration 

teams affect focus on instructional 

strategies.  

 2006-2008—Culture/Poverty 

 2008-2009— 

 2009-2010—Smart Walks 
State standards are not stated in the 

classroom.  

  Survey Results--The standards are incorporated 

in the lesson plans but the survey results show that 

they are not being discussed openly in the lesson. 

Funding has not supported a full-time 

librarian on campus. 
  Part-time librarian comes in 2 or 3 times a week. 

 Library is closed on the days the librarian is not 

there (except for admin coverage at lunch) 

  Students are not able to use resources in the 

library. 

Collaboration Thursday is not used for 

implementation of instructional 

strategies and teacher training. 

 WASC 

 Strategic Planning 

 Dept/Program Meetings 
Student Peer Tutoring Program has 

Struggled 

 Late beginning (November 1) 

 Few tutors have signed up 

 Supervision by half time librarian 

Support for teacher peer observation in 

instructional strategies needs to be 

established 

 No financial support for release time 

Feedback from administration in 

reference to observable accountable 

talk practices has transferred to 

instructional practice on a limited basis 

 Teachers are being observed but feedback is not 

being provided 
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Overall Strengths: 

 Mira Loma provides programs to support all students.  The school provides a number of 

programs offering courses that are standards based and honors level for Mira Loma 

students. The International Baccalaureate Program comprised of the Middle Years and 

Diploma years provides a challenging and rigorous curriculum for all students in IB 

courses. The International Studies program provides A-G curriculum for students. The 

International Passport program provides support and instruction to students who need 

help in transitioning into one of the programs above. 

 Teachers are able to work within departments and programs to incorporate assessment 

tasks and Touch Points that are assessed based on given criteria within a given level of 

instruction. Rubrics and teacher grading days are used to evaluate some of these tasks. 

Mira Loma teachers identify goals, objectives, standards and outcomes verbally in their 

lessons. These are also demonstrated through project sheets, unit plans and touch points. 

 

 Departments have worked toward aligning course and program curriculum to the 

California Frameworks and Standards. Teachers continue to modify interdisciplinary, 

standards based curriculum that include collaborative strategies, rubrics, and assessment 

tasks at all grade levels 

 

 According to 98% of the teachers surveyed, they use one or more of the listed strategies 

in the survey to facilitate academic discourse. The instructional strategies included 

student presentations, Socratic Seminar, student talk, debate, speeches, team quiz, 

simulations, and audio/visual aids (YouTube, CNN, films, etc.) Group projects and 

student presentations are instructional strategies that are assigned by most Mira Loma 

teachers. 

 

Areas of Growth: 

 No support for a full-time librarian on campus is greatly affecting student learning. The 

librarian is an invaluable component to student achievement. The librarian provides a 

connection between curriculum and resources outside the text. Students are able to access 

computers to work on research, projects and oral presentations. 

 

 Collaborative Thursdays are not being used for teacher training or implementation of 

instructional strategies.  The focus of the leadership team on campus is to support 

teachers with preparing students to improve their learning environment on campus. 

 

 Administrative changes have affected focus on instructional strategies. In the past six 

years Mira Loma has been led by three different principals and eight different vice 

principals. There is a need to maintain a Mira Loma focus on instructional strategies or 

ESLRs that is not changed with administration. 

 

 Although ESLRs are not stated in the classroom lessons, they are embedded in the 

curriculum. Mira Loma has not worked together on implementing ESLRs in our lessons. 

There is a need to make connections with ESLRs and the curriculum already in place. 
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Category D: Standards-Based Student Learning 

Assessment and Accountability  
 

D1 -To what extent does the school use a professionally acceptable assessment process to 

collect, disaggregate, analyze, and report student performance data to the parents and 

other shareholders of the community?  

 

D2 - To what extent do teachers employ a variety of assessment strategies to evaluate 

student learning? To what extent do students and teachers use these findings to modify the 

teaching/learning process for the enhancement of the educational progress of every 

student?  

 

D1/D2 - Strength  Evidence 

Reporting grade information to students has 

improved with the use of Zangle. Parents and 

students now have a way to check grades at 

any time if they have computer access.   

  Zangle 

Progress reports are sent out to students three 

times a semester and then final grades are sent 

out for a total of four times each semester that 

the school is reporting grade and citizenship 

information to parents. Final grades and 

progress reports of students with D’s and F’s 

are sent home through the mail.   

 Progress Reports 

Data Director is a powerful resource that helps 

monitor student information on CST scores 

and user created tests. It breaks the CST 

information down into clusters so teachers can 

see what areas are being understood by the 

students and what areas need additional 

emphasis.   

  Data Director Reports 

  

The CAHSEE Revolution program enables 

teachers working with students who have not 

passed the CAHSEE to give practice tests and 

determine areas of strength and weakness for 

these students.  

  CAHSEE revolution reports 

The programs at our school do a very good job 

of analyzing and reporting data.  
 Program Time to analyze information. 

 Release time is given to analyze 

touchpoints and assessments in IBDP, 

IBMYP, and IS.  

 IBMYP Night highlights Personal 

Progress Scores. 

 IB Dinner and breakfast report student 

achievement in IBDP.  

Rubrics are used to evaluate students in all  IS Rubrics 
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program classes.   IBMYP Rubrics 

 IBDP Rubrics 

In certain classes where rubrics are used, 

students are given the opportunity to analyze 

the essays of other students. They use the 

rubric as their means of analysis.  

  English 

 World Language 

The teachers use a wide variety of assessment 

strategies.  

1.  Tests 

a. Oral 

b. Short answer 

c. Multiple Choice 

d. Group 

e. Essay 

2. Presentations 

3. Essays  

4. Group Projects 

5. Portfolio 

6. Performances 

7. Lab Report 

8. MYP Assessments 

9. Self assessment using IB rubric 

10. Building Models 

11. Student teaching presentations 

Special Education re-teaches constantly with 

feedback on ways students can improve.  
  IEPs 

  

For English, World Language and Humanities 

essays, students are expected to turn in 

multiple drafts and are given the opportunity 

to use student and teacher feedback to improve 

their work.  

  Drafts of Essays 

In all subjects, quizzes are used as formative 

assessments to prepare the students for their 

tests which serve as summative assessments.  

 Quizzes  

 Tests 

Program students are required to reflect upon 

their performance in process journals and on 

an assessment and evaluate strengths and 

weaknesses in group discussions, orally, or in 

written format. Within programs, students are 

required to do extensive reflection for their 

community service and CAS programs. 

 Program Rubrics 

STAR and API information are looked at on a 

yearly basis during a Thursday meeting to see 

where we are meeting our targets. We look at 

subgroups and areas where we are not meeting 

 Staff Meeting Powerpoints 
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the target growth to see where we can 

improve.  

 

D1/D2 - Areas of Growth Evidence 

Most teachers don’t know how to find 

information on Data Director. Only a few 

teachers know how to input user created tests 

into Data Director. The scanner to have test 

information inputted into Data Director is not 

set up on campus.  

  Teacher Survey 

Data Director does not include World Language 

data 

 Data Director 

While Zangle is a helpful tool, students and 

parents expressed a concern that some teachers 

do not update Zangle on a regular basis.  

 Student Feedback 

 Parent Feedback 

Classes that are not part of a program don’t 

have the same amount of time to analyze data.  
  Thursday Agendas 

Thursday Collaboration time has not been able 

to be used regularly by Departments or 

Programs to collect and analyze assessment 

data for the past two years.  

  Thursday Agendas 

District Benchmarks in English and Math that 

can be scored on Data Director have contained 

errors and haven’t covered the standards well. 

We have been given the opportunity to create 

our own Benchmark tests, but we haven’t had 

the time allotted to do so.  

  Teacher Survey 

There are a lot of classes where peers don’t 

have the opportunity to review the work of 

other students.  

 Student Response 

Student work is often not handed back in a 

timely manner or it does not have any 

commentary on where the student could 

improve.  

 Student Response 

Large class sizes (36) make it difficult to 

return papers to students in a timely manner. 
 Class enrollment sheets 
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D3 - To what extent does the school with the support of the district and community have an 

assessment and monitoring system to determine student progress toward achievement of 

the academic standards and the expected school-wide learning result (ESLR’s)? 

 

D4 - To what extent does the assessment of student achievement in relation to the academic 

standards and the expected school-wide learning results drive the school’s program, its 

regular evaluation and improvement, and usage of resources?  

 

D3/D4 - Strengths Evidence 

Classes taught are based on state, IS and IB 

standards. IS and IB standards are discussed 

frequently in most courses.  

 Syllabi 

Courses and Programs have been set up to 

address standards and ESLRs.  
 IB courses contain a learner profile which 

mirrors the ESLRs of the school.  

 IS was created to give the students an 

opportunity to meet their a-g requirements 

in a diverse, varied program based on the 

ESLRS.   

 International Passport was set up to help 

the struggling students achieve the 

standards and graduate from high school.  

STAR and API information are looked at on a 

yearly basis during a Thursday meeting to see 

where we are meeting our targets. We look at 

subgroups and areas where we are not meeting 

the target growth to see where we can 

improve.  

  Staff Power Points  

CAHSEE courses have been set up in both 

English and Math to help those students who 

have yet to pass the tests.  

  Course Catalog 

The librarian is used as a resource to help 

students learn MLA formatting so they can be 

effective on assessments and essays. 

  Librarian 

 

D3/D4 - Areas of Growth Evidence 

State standards are not discussed specifically in 

most courses, although they are presented in 

most books.  

  Teacher survey 

While ESLRs are taught indirectly in most 

classes, they aren’t assessed and monitored 

regularly.  

  Teacher Survey 

District Benchmarks in English and Math have 

been created to monitor student progress on a 

quarterly basis. The tests, though, are not seen 

by most teachers as a good gauge of student 

achievement.  

 Benchmark Tests 
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Resources have been cut in recent years which 

has led to less time to collaborate, less help in 

the library, and less tutoring available school 

wide.  

 Budget 

Time resources have not been allotted 

sufficiently so IBDP and IBMYP teachers can 

sufficiently collaborate and create cross 

curricular plans.  

 Thursday Agendas 

 

Overall Strengths: 

 The Zangle and Data Director programs have increased the ability to access assessment data. 

They provide an important resource that wasn’t available previously. Zangle helps report out 

assessment information to students and parents.  

 Our programs offer a wide variety of assessment opportunities. The students are given 

opportunities to show their knowledge in several different ways.  

 When the faculty has time, they do an excellent job of analyzing assessment data and altering 

instruction based upon the results.  

 Our programs are based heavily on the assessment needs of our students. Each of the 

programs comes from a desire to help different groups of students succeed on their 

assessments and prepare for the future.  

 

Prioritized Areas of Growth: 

 Collaboration time has been taken away for the most part the last two years. If teachers are to 

analyze and change practice based on assessment data, they need more time to be able to do 

so.  

 Data Director is currently underutilized as a resource on campus. Training is needed to help 

teachers use the resource. 

 Non program classes are given less resources in terms of time and training to analyze 

assessment and incorporate change based upon the assessments.  

 District Benchmarks in English and Math have been inadequate in assessing students. Time 

to create benchmarks that can be used to assess students is needed.  

 ESLRs are taught in all of our classes, but their assessment and monitoring are not explicitly 

shared with students and parents for the most part.  
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Category E: School Culture and Support for Student Personal and 

Academic Growth  
E1 - To what extent does the school leadership employ a wide range of strategies to 

encourage parental and community involvement, especially with the teaching/learning 

process?  

E1 - Strengths Evidence 

Mira Loma has implemented a variety of 

strategies to involve parents/community: 

electronically, visually and through community 

and academic events. 

 Mat Matters, our parent newsletter, is 

published approximately every 6 weeks. 

This informs parents of events and 

important information. 

 Connect Ed a recorded message by phone 

is used to publicize to Mira Loma High 

School Families important events on 

campus i.e. Back to School Night/Open 

House, International Night, Sports-a-Rama 

 Mira Loma has digital signs in 3 locations 

on campus to publicize events and 

important dates (a large sign in front, 2 

smaller signs in the lobby as well as in the 

A-wing 

 A 9th Grade BBQ and orientation is held 

for incoming 9th graders prior to the first 

day of school which includes team building 

activities, a BBQ and a tour of the campus. 

Parents are invited to attend this events  

 Back to School is held the 4th week of 

school. Parents circulate to each of their 

child’s classes and receives agendas/syllabi 

from each teacher for the year. 

 Open House is held in April each year to 

showcase student work and allow parents 

to talk with teachers about student progress 

over the year. 

 The San Juan Unified School district began 

using Zangle (an online grading system) in 

2009. This allows parents and students to 

access their grades at all times. 

 Survey: Approximately 80% of parents use 

email, teacher websites or Zangle 

 Grades are sent home every 4 weeks to 

families and students who are receiving 

―D’s‖ and ―F’s‖ 

 Morning Bulletins are read over the 

intercom each morning during 2nd period. 

In addition, there are monthly video 
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bulletins viewed in classrooms. 

 Many teachers have individual websites 

where they post important information 

about their curriculum 

 New Campus maps have been installed in 

two languages to help families and 

community members when they visit 

campus. 

 Families are invited to attend big school 

events: Gatsbyville, Renaissance Faire, 

Oppression into Empowerment, Asian Arts 

Fair 

 Families and the community are invited to 

attend our annual International Night in 

which our students and families can 

showcase their heritage. 

 Survey: 70% of parents and students feel 

that teachers are available to meet outside 

the school day 

 Teachers, Counselors and Program 

Coordinators speak at monthly parent 

meetings regarding program’s requirements 

Mira Loma Staff and Parents work together to 

encourage regular involvement of our English 

Language Learner population and their 

families 

 The English Learner Advisory Committee 

(ELAC) meets 4-5 times each year to 

advise the school administration of the EL 

community’s needs. The committee is 

made up of EL parents, staff and teachers 

 Translators are present at Parent Teacher 

Conferences when needed and the AT&T 

translation service is utilized in the 

counseling office often. 
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Mira Loma parents create awareness in our 

community through a variety of meetings, 

informational modes and events. 

 PTSA, IS and IB parents hold regular 

monthly meetings. IB parent meeting often 

include a community speaker and 

teachers/coordinators on campus to inform 

and educate parents. 

 IB Parent, IS Parents and PTSA have an 

email group so that important information 

can be sent to families 

 PTSA in conjunction with Passport staff 

holds an annual Parent night where 

families are invited to eat dinner and listen 

to guest speakers along with winning raffle 

prizes 

 IB Parents publish a phone list for students 

and parents to help families communicate 

with each other 

 IB Alumni Breakfast is held each 

December so that graduates can return to 

discuss with current ML students the 

realities of college 

 Mira Loma has an organized carpool for 

families attending from outside our local 

neighborhood. 

Parent organizations contribute financially to 

the school community through fundraising 

events to enrich the learning environment. 

 The IB and IS Parent Organization and the 

PTSA contribute substantially to the 

teachers through materials and time  

 IB and IS parents hold an annual Spaghetti 

Feed for families and staff to come 

together. 

Mira Loma involves parents in school wide 

plans and committees. 
 During our Strategic Planning in 2009-

2010, each portion of our community was 

involved: EL parents, IB parents and IS 

parents 

 Survey:76% of parents feel that Mira Loma 

provides an opportunity for parents to get 

involved 

 Survey: 90% of parents feel Mira Loma has 

a welcoming atmosphere for becoming 

involved in school activities 

 Parents are present on our site council and 

safety committee 

Mira Loma Special Education Department 

ensures that Special Education families are 

involved in their child’s education. 

 Annual IEP’s are held and ―town hall‖ 

meetings are held for Special Education 

families 
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Mira Loma uses community resources on 

campus to enrich the students’ learning 

experiences.  

 VAPA has several guest speakers, artists 

and field trips throughout the year 

 Passport students attend guest speakers 

each year from colleges (Sacramento City, 

American River, CSUS, Wyotech, ITT, 

FIDM, Cordon Bleu) and different careers 

(Law Enforcement, Music, Nursing, 

Cooking, Firefighting) 

 International Baccalaureate seniors attend a 

series of speakers from the university. 

 Special Education students work with 

Workability 

 IS and IB students are required to complete 

Community Service. Our IB Community 

Service (CAS) coordinator publicizes 

activities/opportunities over a website and 

email to students and parents 

 Mira Loma holds an Annual Blood Drive 

 Gang awareness training 

 International Night invites community 

members and families to showcase their 

heritage through food, dance and music 

 Student Government holds a canned food 

drive each year. 

 ROP provides opportunities for students to 

work in community businesses 

 ―Every 15 Minutes‖ presented in 2009 to 

educate students about drinking and 

driving. 

 The Drama department presents two plays 

each year for the community. 

 The Art Department holds a student Art 

show each year 

Counselors are present at meetings and 

available for students and families to provide 

information about college 

 Counselors invite students and parents to 

meetings to inform them of college 

requirements  

 Counselors invite families to an annual 

financial aid night 
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Counselors involve parents and use community 

resources to support families 
 Counselors involve parents with their 

child’s academic achievement through 

parent-teacher conferences. 

 Counselors work with the ―White House 

Counseling Center‖ to refer students and 

families to counseling services 

 

E1 - Areas of Growth Evidence 

Improve attendance at school-wide events   Low attendance each year to Back to 

School Night and Open House 

 Not enough Publicity 

Improve School Newsletter/Newspaper 

circulations 
 Send newsletter as an email attachment, 

not a link 

 Currently ML has no student Newspaper 

Not enough community involvement  We need to involve the community with 

our school events 

 ML students are not present at many 

community events 

More Signs around campus  Currently buildings are not labeled  

 

E2 – To what extend is the culture of the school characterized by trust, professionalism, 

high expectations for all students, and a focus on continuous school improvement? 

 

To what extend is the school a safe, clean, and orderly place that nurtures learning? 

 

E2 - Strengths Evidence 

Mira Loma is a clean, safe and orderly campus 

that promotes  a learning environment 
 Mira Loma has an active Safety committee 

including teachers, parents and students 

 Survey: 75% of parents think that Mira 

Loma is safe and clean 

 Mira Loma has an incentive policy for 

students to keep the campus clean 

 Mira Loma has a very active recycling 

program through our Environmental 

Studies classes 

 Student, parents and staff have planted 

trees on campus and improved the 

landscape over the last 5 years 

 Bathrooms are currently being renovated 

 New security cameras have been installed 

around campus 

 We have two campus monitors. 

 New security alarms and fire alarms system 
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have been installed 

 Students own planners which they use as 

hall passes to ensure safety throughout the 

day. 

 The library main station monitors student 

use of computers to ensure students are 

accessing appropriate websites and 

materials 

 Teachers do ―Break Duty‖ on a rotating 

schedule 

 Teachers supervise at school events to 

ensure safety 

 ―Every 15 Minutes‖ presented in 2009-

2010 to educate students about drinking 

and driving 

 Gay Straight Alliance  supports students 

 Staff  has been trained to understand gangs 

 SPIRIT works on school improvements in 

campus culture and safety 

 Each teacher has a folder in his/her 

classroom with safety information for 

emergencies 

 Pool is secured with fencing 

 Our custodians work diligently to fix 

problems quickly 

The Mira Loma staff and community hold high 

expectations for all students through our 

variety of programs and work on improving 

curriculum consistently through professional 

growth and release time for teachers. 

 Mira Loma provides 6 programs on 

campus to address the needs of our 

students: International Baccalaureate, 

International Studies, Passport, Special 

Education,  English Language Learners & 

AVID 

 Each program has a program coordinator or 

chair who helps coordinate professional 

development, student and parent meetings 

as well as upholding the program standards 

and assessment 

 Counselors are assigned to a program to 

support students in their goals and program 

 Teachers attend program days throughout 

the year  in which they evaluate current 

practices, curriculum and assessment  

 During Thursday Collaborative time, staff 

spends time evaluating school programs, 

site plans and department practices.   

 During Thursday Collaborative time, staff 
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participates in professional growth relating 

to teaching and assessment 

 At each grade level, departments work 

together on interdisciplinary projects  

 Program Coordinators meet twice a month 

at Council of Coordinator (COC) meeting 

to share program information 

The Mira Loma staff works to create a 

environment of trust and professionalism for 

students and staff 

 Counselors are available at break, lunch 

and after school to support students 

 Until 2009-2010, Student Assistance 

Program (SAP) has supported students 

(Budget cuts from the district ended this 

program) 

 Much of the staff have an open door policy 

to meet with students in need both 

academically and personally; 82% of 

students feel teachers are accessible outside 

of class time 

 Much of the staff have an open door policy 

to meet with students in need both 

academically and personally 

 SAP and Passport have monthly lunches 

for students to build relationships 

 Athletes attend study hall to support their 

academics 

 Day of Silence and Day of Truth are both 

respected on campus 

 Survey: 80% of students feel their cultural 

identity is respected 

 The staff has set meeting norms to ensure 

professionalism 

 Staff shares a community read each year. 

Currently, we are reading The Global 

Achievement Gap 
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Staff and Students have high expectations with 

extra-curricular activities  
 Students in IS and IB complete Community 

Service hours (IAS and CAS) 

 Students and staff in the IS program go to 

Mazatlan each year to work in an 

Orphanage 

 Approximately 50 clubs are available on 

campus work to improve our school and 

community 

 Survey: 74% of students feel there is a 

strong sense of spirit on the ML campus 

and 64% of students are involved in an 

extracurricular activity 

 The French club worked on Haiti Relief 

 Mira Loma has many academic teams: 

Science Bowl, Science Olympiad, 

Academic Decathlon, Speech & Debate, 

Moot Court and Mock Trial 

 

E2 - Areas of Growth Evidence 

Mira Loma needs to continue to improve the 

safety of its campus 
 Better cameras 

 More School signs to mark buildings and 

all offices in large letters 

 Enforce campus cleanliness policy with 

students 

 Move Bike Racks to perimeter of campus 

 Emergency kits in each classroom 

 Reinstitute SAP 

 Campus Parking Lot difficult to enter 

Staff and students should continue to build a 

trusting and professional environment 
 Educate students in code of conduct  

 Staff would benefit from more 

collaborative time in departments and 

programs on collaborative Thursdays 

 

E3 - To what extent do all students receive appropriate support along with an individual 

learning plan to help ensure academic success?  

E4 – To what extent do all students have access to a system of personal support services, 

activities and opportunities at the school within the community. 

 

E3/E4 - Strengths Evidence 

Mira Loma Students work with Program 

coordinators and counselors to understand their 

four-year plan for high school 

 Program coordinators meet with students in 

large groups as well as individually before 

school, at lunch and after school as well as 

at annual class meetings to increase 

knowledge of program and graduation 
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requirements  

 Survey: 56% of students have received 

guidance from their program coordinators 

 Passport teachers create an individualized 

learning plans for students in their Passport 

classes and updated them each semester as 

the students progress  

 The Passport Counselor visits Passport 

11th and 12th grade classes to create four-

year plans and review college options 

 Counselors meet with students in groups as 

well as individually to inform students 

about their four year path and graduation 

requirements 

 Counselors are assigned to a program to 

support the students in the program with 

their specific needs 

 Counselors meet with parents and students 

who are failing to guide them through their 

four-year path.  

 Counselors present at evening meetings to 

inform parents and students of the program 

and graduation requirements 

 84% of parents think that a 4 year plan is 

beneficial 
57% of students feel that counselors are accessible 

and that their needs have been addressed 

Mira Loma uses community and site resources 

to meet the individual needs of students 
 Counselors refer families and students to 

the ―White House Counseling Center‖ for 

further counseling off campus 

 Survey: 80% of parents are aware of 

potential benefits of Mira Loma programs 

 Until 2010-2011, Student Assistance 

Program (SAP) provided group psycho-

educational meetings for students to 

support them and educate them regarding 

drugs and alcohol along with living skills 

 The counseling office facilitates ―Conflict 

Management‖ to help students solve their 

conflict through peer mediation 

 Our ROP coordinator is on campus 1 day 

each week to assist student with ROP.  

 Parents volunteer to find scholarships and 

college information which is place outside 

the counseling office and in the library 

 Approximately 45 colleges visit Mira 
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Loma each year to educate students in their 

options 

The IS and IB programs connect academic 

standards to Expected School-wide Learning 

Results 

 The IS Program has created ―Touchpoints‖ 

that emphasize ―Quality Producers‖: 

Gatsbyville and Asian Art Fair 

 The IB Program uses assessment tasks and 

rubrics that emphasize ―Quality Producers‖ 

 Community Service is required in both IB 

and IS which help students become 

―community contributors‖. 

Mira Loma has a variety of programs and 

support to meet the individual needs of our 

students 

 Mira Loma offers the International 

Baccalaureate, International Studies, 

Passport, English Language Learner, AVID 

and Special Education programs to meet 

the special needs of the students. 

 Program counselors, coordinators and 

teachers of each program work with 

students to choose the appropriate path 

within a program. 

 Counselors support students in the in their 

personal and academic needs through 

referrals by teachers/administrators and 

through self-referral 

 Special Education and English Language 

Learner coordinator work with counselors 

to assess and create an individual learning 

plan that meets the needs of the student. 

 Counselors and Teachers observe and 

recommend the Passport or AVID 

programs who need support 

 ROP is recommended to students by 

counselors and teachers so they can gain 

real life experience. 

 Students participate in academic tutoring 

programs 

 Athletic tutoring is available for athletes in 

the afternoons 

 CAHSEE Intervention classes in Math and 

English are provided for students in need 

 The school library is open for student 

before school, at lunch and after school for 

students to use the computer lab, library 

resources and meet in study groups. 

 Survey: 72% of students feel that the 

library hours meet their needs 
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 Survey: 82% of students feel that 

technology is available to help support 

their education 

Mira Loma staff and programs encourage 

students to challenge themselves and access 

different programs 

 IS/MYP Global Arts, Drama and Music 

integrate the two students from both 

programs. 

 IS American Government and AP 

Comparative Government give IS students 

the opportunity to complete advanced 

coursework. 

 Survey: 38  (55%) of teachers teach in 

multiple programs such as IS, IB, Passport 

and EL 

 Special education students are 

mainstreamed and/or site based depending 

on the student’s needs 

 Special Education teachers work to model 

the curriculum in the International Studies 

program in their special education classe 

Mira Loma provides a large variety of extra-

curricular activities and clubs for students. 
 Mira Loma has 50 clubs on campus which 

meet the needs of a large variety of 

students 

 33 sports teams are available 

 Mira Loma has a band and choir 

 Mira Loma has drama class and open calls 

for 2 plays each year 

 Mira Loma holds 6-7 rallies each year to 

raise school awareness of activities, 

celebrate academics and sports, and raise 

school spirit. 

 Mira Loma has many successful academic 

teams: Science Bowl, Science Olympiad, 

Academic Decathlon, Moot Court, Mock 

Trial and Speech & Debate which help 

students become ―independent and critical 

thinkers‖ 

 PALS Luncheons and Passport Luncheons 

occur monthly so that staff and students 

can build relationships. 

 IB and IS students participate in 

community service projects as part of their 

program requirements. 

 IB students participate in the Creek Project. 
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E3/E4 - Areas of Growth Evidence 

Students needing support have more limited 

resources than in the past 
 

 Student Assistance program has been cut 

 Counseling personal has been reduced by 

approximately 25% 

 The ROP coordinator was cut from 2 days 

to 1 day each week 

 Librarian cut to 2 days each week 

 Classes are large 

Individualized Learning Plans are inconsistent  Many program students receive 

individualized learning plans from 

counselors and teachers but not all 

students do 

Students need more direction towards careers  No career staff available and no career 

center; students receive career information 

inconsistently. 

 

Overall Strengths: 

 The school has a culture of high expectations  

 Mira Loma has created programs to meet the needs of all students including GATE, EL and 

Special Education 

 Teachers, counselors and administrators work together to meet the needs of all students 

 Mira Loma teachers work collaboratively within programs to create interdisciplinary 

curriculum. 

 Mira Loma Parent Groups are highly supportive of our staff and students both financially and 

through volunteerism  

 Teachers, counselors and administrators are available to students in need personally and 

academically 

 Mira Loma provides a wide variety of clubs, sports and activities to support the majority of 

students 

 Mira Loma works hard to build trusting relationships with students 

 The campus is clean, safe and orderly for the most part 

  

Prioritized Areas of Growth: 

 Address low attendance at community events for parents: Back to School, Open House, 

Parent Group Meetings  

 Reinstate Counselors, Librarian, SAP and ROP. 

 Address all safety needs on campus: cameras, signage and cleanliness (incentive program) 

 Individualized learning plans need to continue to be implemented consistently to all students 
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Chapter 5 

Schoolwide Action Plan 

Area for improvement #1:  

Collaboration and Staff Development: 

Provide collaboration and professional development opportunities for staff to design curriculum and strategies that will increase students’ proficiency ratings on 

district, state and national assessments. 

Rationale and supporting data: 

There is a trend of continuous improvement from year to year in all subject areas; however, we must strive to address all students’ needs.  Our at-risk population is 

making more significant increases in CST scores than those students with higher academic achievement. Although there is an increase of at-risk and low Socio-

Economic Status (SES) populations entering Mira Loma, we understand that curriculum areas can be improved.  By recognizing our successes, past and present, 

Mira Loma High School must ensure students’ academic and intrinsic success as healthy and balanced individuals by ensuring 100% student participation in a 

selected program and by strengthening MLHS programs.  CST data reports that Mira Loma is above the state and the district average scores.  However, we must 

acknowledge that our MYP/IB students have a very positive effect on scores. 

Connection to mission and content standards, focal points: 

Increasing collaboration and professional development opportunities will further equip teachers with instructional practices and strategies to better ―educate each 

student toward academic achievement through innovative, rigorous student-focused instruction through a rich tradition of high–quality programs and dynamic 

activities in a safe, compassionate, and collaborative learning community‖ (MLHS Mission Statement). Quality collaboration and professional development among 

staff will additionally strengthen the staff’s commitment to the Expected School Wide Learning Results (ESLRS): Students become independent critical thinkers 

who collaborate, communicate, contribute, and produce in furtherance of their education and to benefit the greater international society. 
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TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO 

ASSESS 

PROGRESS 

AVENUES TO REPORT 

PROGRESS 

1. Leadership Team surveys staff for 

desired areas of collaboration and 

professional development  

 Leadership Team creates survey 

and dispenses to staff 

 Staff members identify areas of 

desired collaboration and 

professional development. 

 Leadership Team accumulates 

results 

 Leadership Team holds staff-wide 

discussion on the merits of each 

suggestion 

 Staff votes on desired suggestions 

 Leadership 

Team 

 

  Teachers 

 

 Principal 

 Annually 

 

 Time  

 

 Star Data 

 

 Data Director  

 Student 

program 

evaluation 

 ESLRS 

 benchmarks 

 external and 

internal 

assessment (IB 

Assessment) 

data 

 ATL 

evaluation 

sheets 

 Academic 

discourse data 

 STAR test scores  

 

 Data Director  

 (check progress of target groups, 

and non-program groups) 

 
 ESLR lessons in the classroom, IB 

external and internal evaluation 

reports,  

 Academic discourse data 

TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO 

ASSESS 

PROGRESS 

AVENUES TO REPORT 

PROGRESS 

 Leadership Team schedules 

collaboration / trainings / in-

services opportunities 

 Leadership Team schedules 

desired trainings 

 Leadership Team researches any 

needed materials for collaboration 

/ trainings / in-services 

 Leadership 

Team 

 

 Trainers 

 Teachers 

 Annually Late 

Spring / 

Summer 

 Time for 

Leadership 

Team 

 Time for 

participating 

teachers for 

feedback 

 materials for 

 Annual survey 

/ feedback 

loops 

 Staff meetings / email 

 

 Lessons used from in-service days 

and results in the classroom 

 

 Leadership Meeting 
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 Leadership Team creates calendar 

for collaboration / trainings / in-

services 

 Leadership Team solicits 

feedback regarding chosen 

collaboration / trainings / in-

services 

collaboration / 

trainings / in-

services 

 Possible 

money for 

specific 

trainings / in-

services 

 

 Teachers attend or create 

collaborations / trainings / in-

services in program, department, 

and/or non-specific groups 

 Teachers chose desired 

collaboration and professional 

development opportunities based 

on personal and professional 

factors 

 Teachers 

 

 Trainers 

 Ongoing  Release time 

for 

participating 

teachers 

 Compensation 

for teachers if 

outside of 

contractual 

time 

 Sign-in sheets 

 

 Teachers 

attending 

trainings / 

conferences / 

workshops / 

other school 

visits 

 Staff meetings / email 

 Teachers practice / implement 

newly acquired skills / strategies 

in their own classes 

 Teachers reflect on differing 

instructional practices and 

strategies 

 Teachers implement new 

strategies and skills as 

appropriate. 

 Teachers analyze data derived 

from various student assessments 

 Teachers reflect on the 

effectiveness of the differing 

instructional practices and 

strategies 

 

 Participating 

teachers 

 Ongoing 

during school 

year 

 Time for 

reflection and 

planning 

 

 Release time 

for reflection 

and planning 

 Compensation 

for teachers if 

outside of 

contractual 

time 

 Teacher 

Survey 

 Self-

evaluation 

form 

 

 Student data 

 Staff meetings / email 

 

 Student test scores 

 

 Student progress reports 

 

 Student self-evaluation 

 

 ATL evaluation sheets 
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TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO 

ASSESS 

PROGRESS 

AVENUES TO REPORT 

PROGRESS 

 Teachers engage in peer 

observations of colleagues 

 Administration schedules release 

time for interested teachers 

 Leadership Team creates an 

observation form to be used by 

observing teachers 

 Observing teacher and observed 

teacher share and reflect 

 Observing/observed teachers have 

option to present findings  

 Administration 

 

 Participating 

teachers 

 Ongoing 

 

 Release time 

for observing 

teacher 

 

 Compensation 

or release time 

for observing 

teacher and 

observed 

teacher to 

share, reflect, 

present 

findings to 

staff 

 

 Observation 

form 

 

 Observing teacher and observed 

teacher have option to present 

findings at staff meetings 

 Form forwarded to admin for data 

collection 

 Develop accountability system for 

improving instruction thru class 

visitations: 

 Teachers meet in departments, 

programs, and/or other groupings 

to share experiences and insights 

 Teachers discuss ways of adding 

and/or refining differing 

instructional practices and 

strategies 

 

 

 

 Leadership 

Team 

 

 Teachers 

 

 Ongoing 

 

 Time to 

implement  

 

 

 Department 

meetings 

 

 Program 

meetings 

 

 Staff meetings / email 
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Area for improvement #2:  

Improve academic success by enriching course choices and creating a plan for all students to be successful. 

Rationale and supporting data: 

Our goal is to decrease the course failure rate to no more than 20 % of the periods each semester across the student population – based on data that 640 out of 

1531 students received D’s or F’s in the most recent grading period.  

Percentage of students with D/F’s has remained constant over the past 4-6 years. 

Our goal is to retain students, provide them opportunities that meet their needs, and make program selections that will result in increased success rates for all 

students who elect to attend MLHS in the future.   

Based on surveys taken, students and parents have raised concern with student access to technology, tutoring availability, and course elective 

offerings. 

Connection to mission, focal points, and content standards: 

Focus is on student academic success and enrichment. Access to 21
st
 century technology, academic support, and a flexible program with an inclusive schedule, 

are essential to maintain MLHS high quality programs and to produce effective, independent, collaborative, high quality communicators, community 

contributors, quality producers and critically thinking graduates. This focus is in alignment with Mira Loma’s mission, Strategic Plan and ESLR’s. 

TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO ASSESS 

PROGRESS 

AVENUES TO 

REPORT 

PROGRESS 

1. Ensure all students 

are part of some 

Program at Mira 

Loma High School 

(AVID, Passport, IS, 

IB/MYP, EL, and 

Special Ed.) 

 Teachers will assist 

with site level 

placements  

 Beginning 2011-

2012 school year 

(A roll-out of 

incoming and 

graduating 

students without a 

program should 

take 2-3 years). 

 Training time for 

counselors to become 

more familiar with all 

programs  (currently 

they are assigned as 

an expert in only one 

or two programs)  

 Enrollment data 

evaluated at the end of  

first semester annually – 

to include spring 

semester adjustments, so 

as to include 

consideration for the 

transient nature of 

student population  

 

 Staff e-mail, 

school/district 

web site, 

community and 

parent 

publications 

(MatMatters) 
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TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO ASSESS 

PROGRESS 

AVENUES TO 

REPORT 

PROGRESS 

2. Investigate 

modified schedule 

(away from the 6 

period day – to 

create more 

opportunity to offer 

diverse electives 

and more 

personalized 

learning plans). 

 Scheduling 

Committee 

(comprised of 

teachers, staff, 

admin. and 

community) 

 Jan 2011 - 

reconvene 

committee 

meetings per 

Strategic Plan 

 Time to meet 

 

 Counselor training on 

running new system 

for Master schedule 

 Staff meetings 

 

 Create deadline to 

complete assessment  

 Staff e-mail, 

school/district 

web site, 

community and 

parent 

publications 

(MatMatters) 

TASK 

 

RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO ASSESS 

PROGRESS 

AVENUES TO 

REPORT 

PROGRESS 

3. Provide  means for 

students to have 

consistent access to 

technology (limited 

resources  have 

removed library and 

lab use/availability) 

 VP/facilities  Technology 

inventory to 

determine  how 

this matches with 

site strategic plan. 

 Determine 

implementation of 

resource allocation 

to meet strategic 

plan date 

 

 

 

 

 

 

 Site and District 

Strategic Plan (goals 

& dates) 

 

 Financial Resources to 

meet goals set 

 Admin & teachers  utilize 

Strategic Plans to 

determine  timeline 

integration & 

implementation of 

technological resources  

 Staff e-mail, 

school/district 

web site, 

community and 

parent 

publications 

(MatMatters) 
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TASK 

RESPONSIBLE 

PERSON(S) 

TIMELINE 
RESOURCES 

NEEDED 

MEANS TO ASSESS 

PROGRESS 

AVENUES TO 

REPORT 

PROGRESS 

4. Implement  consistent 

tutoring program 

accessible to all 

students  (program 

would be a part of 

CAS or other 

means). 

 Investigate feasibility of  

Homeroom   

 An appointed or 

volunteer 

coordinator of 

student support 

 Counselors and 

teachers (if 

Homeroom is 

established in the 

schedule revamp). 

 Beginning 2011-

2012 school year  

 

 Funding to pay for 

tutoring coordinator 

position and librarian 

availability 

 Planning time for 

teachers or 

coordinator to 

establish curriculum 

options and find tutors 

for students  

 Teacher training on 

homeroom criteria or 

other class options 

that may be 

implemented  

 Meetings to review 

student progress 

 

 Data Director  

 

 Surveys within the 

community & parent 

publications 

(MatMatters) to obtain 

feedback outside of 

campus 

 Annual review of D/F 

rates  

 Staff e-mail, 

school web site 

Area for improvement #3:  

Provide a physically and psychologically safe environment by reducing student conflict, improving security and supporting each student’s wellbeing in order to 

improve student achievement. 

Rationale and supporting data: 

Focus groups indicated a concern about the relationship between student safety and well-being and its connection to school wide achievement.  

SPIRIT data indicates that there is a need for: 

1. Respect for school, diversity and campus 

2. Better communication between students, student leaders, teachers and administration.   

3. There is a need for involvement within school community (SAR, etc)  

Parent Survey data indicates a concern for having continued law enforcement and campus monitor presence on campus. 
Connection to mission, focal points, and content standards:  

Focus is on students as independent and critical thinkers, collaborative learners, efficient communicators, community contributors, and quality producers 

(ESLR’s). MLHS’s culture and community will foster pride and respect for its students, staff, and families; campus; traditions and activities creating a safe, 

positive and inclusive environment (Strategic Plan).  
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TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO ASSESS 

PROGRESS 

AVENUES TO 

REPORT 

PROGRESS 

1. Develop a more 

effective School 

Safety Committee. 

 Regular monthly 

meetings 

 Increase number and 

diversity of members 

 Use collaboration 

time quarterly to 

discuss campus 

safety 

 Create crisis response 

team with wing 

leaders for 

emergencies 

 Administration 

 Safety committee 

 Ongoing 2011-

2015 

 Time 

 

 Training 

 Compare growth of 

number and diversity of 

members in past years 

 Meeting agenda records  

 Safety meeting 

monthly 

 Faculty meetings 

 

TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO ASSESS 

PROGRESS 

AVENUES TO 

REPORT 

PROGRESS 

2. Increase student 

awareness of Mira 

Loma’s behavioral 

expectations. 

 Place highly visible 

signs that 

communicate 

behavioral 

expectations for 

common violations 

 Include behavioral 

expectations in 

morning 

announcements 

 Administration 

 Staff 

 Student Leaders 

 Parent 

Organizations 

 Ongoing  2011-

2015 

 

 $$ 

 Time for teacher 

collaboration on 

behavioral 

expectations  

 Time during staff 

training 

 

 Agendas of meetings 

 Compare behavior data 

from previous years 

 Chart of strengths and 

weaknesses 

 Online resources 

(handbook, forms) 

 

 

 

 Student Handbook/VP 

class visits 

 

 Safety Committee 

meetings 

 Staff meetings  

 Administrative 

meetings 
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 Include behavioral 

expectations at rallies 

and other gatherings 

 Provide all students 

with behavioral 

expectations 

TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO ASSESS 

PROGRESS 

AVENUES TO 

REPORT 

PROGRESS 

3. Increase staff 

awareness of Mira 

Loma’s behavioral 

expectations. 

 Discuss and update at 

staff meetings 

 Discuss and update 

during staff trainings 

 Provide all staff with 

behavioral 

expectations 

 Leadership 

 Administration 

 Ongoing  Needs list 

 Student list 

 Participation data in 

intervention programs 

 Achievement gains data 

of students in 

intervention programs 

 Teacher survey 

 Faculty meetings 

 Department chair 

meetings 

 

TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO ASSESS 

PROGRESS 

AVENUES TO 

REPORT 

PROGRESS 

4. Improve response times 

to on campus safety 

incidents. 

 Hall supervision 

before, during and 

after school  

 Obtain golf carts for 

rapid response 

 Principal/Admin 

 Counselors  

 Safety Committee 

 All teachers 

 Ongoing 

 

 Golf carts 

 ML Safety 

Binder/folder 

 Hands-on plan to 

communicate 

effectively to students, 

parents, and teachers 

 Staff survey 

 Documentation of 

debriefing after incidents 

take place 

 Collaboration time on 

Thursday to discuss 

progress 

 Discipline data 

 

 Faculty meetings 

 Department Chair 

meetings 

 



 

104 
 

TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO 

ASSESS 

PROGRESS 

AVENUES TO 

REPORT PROGRESS 

    Walkie talkies 

 Plan-Teacher buddy 

system 

 Need for more Campus 

monitors (Parent 

supervision) 

  Safety Meetings 

 Counseling Dept. 

Meetings 

TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO 

ASSESS 

PROGRESS 

AVENUES TO 

REPORT PROGRESS 

 Staff communication 

regarding safety. 

 Provide past/current 

disciplinary action via 

Zangle, etc. 

 Notify teacher within 3 

days of serious violations 

 Establish  Peer Conflict 

Management Program 

 Create strategies to 

prevent future incidents 

 Reinstate SAP program  

 Admin 

 Staff 

 Counselors 

 Safety Committee  

 

 

 

 

 

 Admin., Counseling, 

safety committee 

 

 District 

 

 

 

 On-going 

 

 

 

 

 

 

 

 

 

 Student 

Training 

completed 1/11 

 New Staff orientation 

for safety policy/ 

procedures 

 Person responsible to 

input/distribute 

information 

 Code list for 

violations/incidents 

 SAP 

 

 $200.00 for training 

 Emails 

 Zangle 

 Other 

communication 

tools (staff room) 

 

 

 

 

 

 

 Mediation data 

 Staff meetings 

 Annual reports of 

discipline. 

 

 

 

 

 

 

 

 

 Mediation data 
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TASK 
RESPONSIBLE 

PERSON(S) 
TIMELINE 

RESOURCES 

NEEDED 

MEANS TO 

ASSESS 

PROGRESS 

AVENUES TO 

REPORT PROGRESS 

 6.  Continue to provide 

student support (library, 

counselors, ROP, SAP) 

 

 

 Admin 

 Parents 

 School Board 

 Teachers 

 2010-ongoing  $$$ 

 Grants 

 Student survey (voice) 

 Conflict Management 

Program 

 Library is 

open/Librarian 

full-time 

 SAP reinstated 

 Ratio of students/ 

teachers 

 Agendas from 

Counseling Dept. 

Meetings 

 Library presentations/ 

resources available for 

students and staff. 
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Appendix 

 

Master Schedule 

School Accountability Report Card 

Strategic Plan 

Student Handbook 

Program Brochures 

Mat Matters, Mira Loma High School PTSA Newsletter 

Student and Parent Survey Results 

CBEDS 2009-2010/2010-2011 

2010 CELDT 


